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Part 1 - Annual Budget

1.1 Mayor’s Report

In his Budget Speech to Parliament on 17 February 2010, the Minister of Finance said: “We
cannot expect to do the same old things and expect different results”. In the past three years,
the world economy has gone through its deepest recession in over 70 years. Signals are that
the recovery is still fragile and many commentators caution that current positive economic
trends may be short-lived and that the world economy may yet experience a second
recessionary wave. Nkangala District Municipality was in no way immune to the harsh
economic realities associated with the recession.

Management within local government has a significant role to play in strengthening the link
between the citizen and government’s overall priorities and spending plans. The goal should be
to enhance service delivery aimed at improving the quality of life for all people within the
Nkangala District Municipality. Budgeting is primarily about the choices that the municipality
has to make between competing priorities and fiscal realities. The challenge is to do more with
the available resources. We need to remain focused on the effective delivery of the core
municipal services through the application of efficient and effective service delivery
mechanisms.

The application of sound financial management principles for the compilation of the District’s
financial plan is essential and critical to ensure that the District remains financially viable and
that sustainable municipal services are provided economically and equitably to all communities.

The consultative process leading to the formulation of this budget is reflective of the letter and
spirit of the Constitution of the Republic of South Africa.

It is in keeping with our view that participation is intrinsic to democracy. The District has, by
engaging in this process, given a voice to the people to place specific issues on the agenda.

We will continue to do so. We intend to remain accountable and transparent at all times.

In this public participation process, both political representatives and officials have learnt from
the people and vice versa. This has also helped us to gain an insight into our communities.

Clearly with this budget, our people will experience a significant improvement in their quality of
life. But it is only with the co-operation of the people that this budget will be able to meet their
need.

The people can and must lend a hand. In the I.D.P we have set clear targets for measurable
improvements on all our key goals.

We aim to deliver a social package that aims to improve the level of service delivery.

Yours in Service Delivery
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1.2 Council Resolutions

On 4 May 2011 the Council of Nkangala District Municipality met in the Council Chambers of
Nkangala District Municipality to consider the annual budget of the municipality for the financial
year 2011/12. The Council approved and adopted the following resolutions:

1. The Council of Nkangala District Municipality, acting in terms of section 24 of the Municipal
Finance Management Act, (Act 56 of 2003) approves and adopts:

1.1. The annual budget of the municipality for the financial year 2011/12 and the multi-year

and single-year capital appropriations as set out in the following tables:

1.1.1. Budgeted Financial Performance (revenue and expenditure by standard
classification) as contained in Table 10 on page 14;

1.1.2. Budgeted Financial Performance (revenue and expenditure by municipal vote) as
contained in Table 11 on page 16;

1.1.3. Budgeted Financial Performance (revenue by source and expenditure by type) as
contained in Table 12 on page 18; and

1.1.4. Multi-year and single-year capital appropriations by municipal vote and standard
classification and associated funding by source as contained in Table 15 on page
21.

1.2. The financial position, cash flow budget, cash-backed reserve/accumulated surplus,
asset management and basic service delivery targets are approved as set out in the
following tables:

1.2.1. Budgeted Financial Position as contained in Table 16 on page 23;

1.2.2. Budgeted Cash Flows as contained in Table 17 on page 25;

1.2.3. Cash backed reserves and accumulated surplus reconciliation as contained in
Table 18 on page 25;

1.2.4. Asset management as contained in Table 19 on page 27; and

1.2.5. Basic service delivery measurement as contained in Table 23 on page 40.

1.3. The project priority list as submitted by local municipalities in table 62 pages 118 to 124
was confirmed.

1.4. The organogram attached as figure 8 pages 125 to 135 with new positions aimed at
strengthening the organisations’ performance to ensure that the priorities set out in the
IDP and matters raised by the Auditor General, was approved

1.5. The Budget timetable for 2012/2013 attached as figure 9 page 136 was approved.

1.3 Executive Summary

The application of sound financial management principles for the compilation of the District’s
financial plan is essential and critical to ensure that the District remains financially viable and
that municipal services are provided sustainably, economically and equitably to all communities.

The District's business and service delivery priorities were reviewed as part of this year’s
planning and budget process. Where appropriate, funds were transferred from low- to high-
priority programmes so as to maintain sound financial stewardship. A critical review was also
undertaken of expenditures on noncore and ‘nice to have’ items. This has resulted in savings to
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the municipality of nearly R35 million in the current financial year’s adjusted budget (2010/11).
Key areas where savings were realized were on operational administrative expenditure.

The District has done a service deliver audit of the past five years. Furthermore, the District has
undertaken various customer care initiatives to ensure the municipality truly involves all citizens
in the process of ensuring a people lead government.

National Treasury’s MFMA Circular No. 51, 54 and 55 were used to guide the compilation of the
2011/12 MTREF.

The main challenges experienced during the compilation of the 2011/12 MTREF can be
summarised as follows:

. The ongoing difficulties in the national and local economy;

. Aging and poorly maintained water, roads and electricity infrastructure;

. The need to reprioritise projects and expenditure within the existing resource envelope
given the cash flow realities;

. Wage increases for municipal staff that continue to exceed consumer inflation, as well as

the need to fill critical vacancies;

The following budget principles and guidelines directly informed the compilation of the 2011/12
MTREF:

. The 2010/11 Adjustments Budget priorities and targets, as well as the base line
allocations contained in that Adjustments Budget were adopted as the upper limits for
the new baselines for the 2011/12 annual budget;

. Intermediate service level standards were used to inform the measurable objectives,
targets and backlog eradication goals;
. There will be no budget allocated to national and provincial funded projects unless the

necessary grants to the municipality are reflected in the national and provincial budget
and have been gazetted as required by the annual Division of Revenue Act;

. The following items and allocations to these items had to be supported by a list and/or
motivation setting out the intention and cost of the expenditure which was used to
prioritise expenditures:

- Special Projects;

- Consultant Fees;

- Furniture and office equipment;

- Special Events;

- Refreshments and entertainment;

- Ad-hoc travelling; and

- Subsistence, Travelling & Conference fees (national & international).

In view of the aforementioned, the following table is a consolidated overview of the proposed
2011/12 Medium-term Revenue and Expenditure Framework:

May 2011 3
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Table 1 Consolidated Overview of the 2011/12 MTREF

R 2010/ 2011 | 2011/2012 2012/2013 013/2014

Total Operating Revenue 305,420,000 335,207,000 345,145,720 360,543,443
Total Operating Expenditure 528.671,198 612,461,318 334,852,149 349,380,558
(Surplus)/ Deficit for the yeor {323,251,198) {287,254,318) 10,293,571 11,162,885
Total Capital Expenditure 27,384,643 36,007,082 7.833,371 8,362.885
Total Loan Redemption 1,489,000 | 2,200,000 2,400,000 2,800,000

Total operating revenue has grown by 6.48 per cent or R19,8 million for the 2011/12 financial
year when compared to the 2010/11 Adjustments Budget. For the two outer years, operational
revenue will increase by 6.13 and 4.46 per cent respectively, equating to a total revenue growth
of R55,1 million over the MTREF when compared to the 2010/11 financial year.

Total operating expenditure for the 2011/12 financial year has been appropriated at R612.5
million and translates into a budgeted deficit of R287, 25 million, which will be funded from the
accumulated operating surplusses. When compared to the 2010/11 Adjustments Budget,
operational expenditure has decreased by 2.58 per cent in the 2011/12 budget and by 45.33 for
the 2012/13 budget and grown by 4.34 per cent for the 2013/14 budget year of the MTREF. The
operating surplus for the two outer years steadily increases to R10,29 million and then stabilise
at R11,16 million. These surpluses will be used to fund capital expenditure and to further
ensure cash backing of reserves and funds.

The capital budget of R36 million for 2011/12 increased with 31.49 per cent compared to the
2010/11 Adjustment Budget. The capital programme decreases to R7,89 million in the 2012/13
financial year and then evens out in 2013/12 to R8,36 million. The capital budget will be funded
from internally generated funds and accumulated surplus.

1.4 Operating Revenue Framework

For Nkangala District Municipality to continue improving the quality of services provided to its
citizens and local municipalities it needs to generate the required revenue. In these tough
economic times strong revenue management is fundamental to the financial sustainability of
every municipality. The reality is that we are faced with development backlogs and poverty.
The expenditure required to address these challenges will inevitably always exceed available
funding; hence difficult choices have to be made in relation to balancing expenditures against
realistically anticipated revenues.

The municipality’s revenue strategy is built around the following key components:

. National Treasury’s guidelines and macroeconomic policy;
. Growth in the District and continued economic development;
. Efficient revenue management,;

The following table is a summary of the 2011/12 MTREF (classified by main revenue source):
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Table 2 Summary of revenue classified by main revenue source

Description wrs | s | e Cusrrent Year 201017 #1012 Medium Term Revenue &
Audied | Audited Audited Original | Adjusted | Full Year | Preauds |Budget Year | Budget Year | Budget Year

R thousand |
ousan Outcome | Outcome | Outcome | Budget | Budget | Forecast | outcome | 201033 | o1 201313 | sz #di4

Eeveoue By source

Fainl of facites 0 soupmest

Fap arTed - Sl vl | 229ETOTRAD | DOVTRERD | S 0RE | 20RE0C00 | NES0000 | MeRATET Y | WORCACSS T | NS00 | IR0

GhaeIaT 31 | VEESa0SE &7

FREE SEVED - ARG TROC

RSy SVl i

Traesleg MCOONEHS - S0etinl

Tl MY

Bars o0 Sagcss of FRE
Total Revenue [encluding capital Pt 4,363 e 5 pLLEF ] W 13 Frila ] brebr, FELAE 360 M3
transfers and contributions)

Table 3 Percentage growth in revenue by main revenue source

Dencription 2011/12 Medivm Term Revenue & Expenditure Framework

R thoussit Adjurted Budget it Hidl Foahdl

Finantial Pesfo mance L L] L] % B % L L]

Property rates - - 0 - 0 - 0

Sarve change - - 0 - [ - 0 -
el L 20,850,000 5.83 22125000 &80 23452500 &.79 24859650 6.9
Tramilers recegrased - operational 283,162,000 92.71 301595000 .74 320117000 5275 334013000 9162
CHher gen revriun 1,408,000 Q.45 1387000 O.a6 1576220 0.46 1670793.2 G.ab
Total Peeeens priludicg capial transbeiy and

contnibuticny| 305,820,000 100,00 325,207,000 100.00 345,145,720 100,00 350,543,443 100,00

In line with the formats prescribed by the Municipal Budget and Reporting Regulations, capital
transfers and contributions are excluded from the operating statement, as inclusion of these
revenue sources would distort the calculation of the operating surplus/deficit.

Operating Grants form a significant percentage of the revenue basket for the District. In the
2011/12 financial year, the operating grants totalled R301,6 million or 92.74 per cent. This
increases to R320,12 million and R334,01 million in the respective financial years of the
MTREF. The main portion of the operating grants is the RSC Levy Replacement grant, which
can be classified as own revenue as well because it replaced the RSC Levies that were
abolished in 2006.

Table 4 Operating Transfers and Grant Receipts

Fou | L l ] Cirrare Yom HrH17 11T} U Tare Reamar & fxperdran

Lpdtwd Dupaes | Ligtowd Dutcems  dpteld Doncaers | Ol Betgerl | Ll Budgen | Pl Wowr Fasecmnt | Fro-pedl pand ooy ™ ':' ".:1'.. » -:T.‘
RSC Augalisment Lovy 73,710,431] 238,308,415 IMAEMO00| M4454000| 62554000] 364854500| 1B8ESE 343 | 373,508,500 | 380,481,000 | 289,101 600
FI-'F_G_l_H-l 227,501 TILAYS A0 B0 1,00C, 000 1,000,000 . L 250,000 1,250,000 L 500,000
EEILIIM‘ Sharw 2,858,250 8,710,000 11,113,333 18 853,000 18,855,000 16,858 000 13,042 139 19,568.00C | 10,835,000 | 203000
Dehai Graris &0L,082 15615 358 SIEEEE 1214800 05, D00 5,583,000 | 15,000,000 20000000
KSIG 585,608 1233130 738000 730,000 750,000 1,800,000 THEOLO000 1,000,000 £,000.000 1000, 000
ELECTRIFICATION GRANT L. 508,000 1550, 000 1 533,000

Prevainelal Fig Gaant L3091

FI8.EO S J1AMAK  MAFLAN 181000  HELIGL000  JBA406.800  FLLGEL N1 JO00LSR5.000  RMLI1T.000 ) RLOLD,000

Investment revenue is the second largest revenue source totalling 6.83 per cent or R20,85
million and increases to R24,59 million by 2013/14. The third largest source is ‘other revenue’
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which consists of various items such as income received from discounts, sale of tender
documents and sundry income.

It must also be appreciated that the consumer price index, as measured by CPI, is not a good
measure of the cost increases of goods and services relevant to municipalities. The basket of
goods and services utilised for the calculation of the CPI consist of items such as food, petrol
and medical services, whereas the cost drivers of a municipality are informed by items such as
the cost of remuneration, petrol, diesel, chemicals, cement etc. The current challenge facing
the District is managing the gap between cost drivers and revenue income, as any shortfall must
be made up by either operational efficiency gains or service level reductions.

1.5 Operating Expenditure Framework

The District’'s expenditure framework for the 2011/12 budget and MTREF is informed by the
following:

. The roads renewal strategy and the repairs and maintenance plan for Thembisile Hani
Local Municipality Roads;

. Balanced budget constraint (operating expenditure should not exceed operating
revenue) unless there are existing uncommitted cash-backed reserves to fund any
deficit;

. Funding of the budget over the medium-term as informed by Section 18 and 19 of the
MFMA;

. The contribution to local municipalities is aligned to the asset IDP and backlog
eradication plan;

. Operational gains and efficiencies will be directed to funding the contribution to local
municipalities and other core services; and

. Project lists submitted by local municipalities.

The following table is a high level summary of the 2011/12 budget and MTREF (classified per
main type of operating expenditure):

Table 5 Summary of operating expenditure by standard classification item

H U] gt Term Bpepsss & Dapssimsy Frams-s

d Dtrars | il Dot |

143731742 EST.506, 300 | 175841702 | GF508,041 | 628 ETLA08! 2'3.1'14].5’5.';] 180, 735, 867 E12, 851,918 TH,E52, 150 14, B, 554

The budgeted allocation for employee related costs for the 2011/12 financial year totals R70,01
million, which equals 11.43 per cent of the total operating expenditure. Based on the collective
SALGBC agreement, salary increases have been factored into this budget at a percentage
increase of 7 per cent for the 2011/12 financial year. An annual increase of 7.5 per cent has
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been included in the two outer years of the MTREF. As part of the District’s cost reprioritization
and cash management strategy vacancies have been significantly rationalized downwards.

Provision has been made in the budget to include positions in the organogram to ensure that
the priorities set out in the IDP and matters raised by the Auditor General are adequately
attended to. These positions aim to strengthen the following areas of work, Internal audit, Risk
management, Monitoring and Evaluation, Information Communication  Technology Senior
Administrator, Research and Development unit, Municipal Health Services and Accelerate
Budget expenditure.

It should be noted that the total financial implication for salaries could not be determined as the
applicable municipal wage curve (representing equal pay for equal work at all municipalities in
South Africa) has not been finalised.

The cost associated with the remuneration of councillors is determined by the Minister of Co-
operative Governance and Traditional Affairs in accordance with the Remuneration of Public
Office Bearers Act, 1998 (Act 20 of 1998). The most recent proclamation in this regard has
been taken into account in compiling the District’s budget.

The provision of debt impairment was determined based on an annual collection rate of 99 per
cent and the Credit Control and Debt Collection Policy of the District. For the 2011/12 financial
year this amount equates to R127 000 and escalates to R142 697 by 2013/14. While this
expenditure is considered to be a non-cash flow item, it informed the total cost associated with
rendering the services of the municipality, as well as the municipality’s realistically anticipated
revenues.

Provision for depreciation and asset impairment has been informed by the Municipality’s Asset
Management Policy. Depreciation is widely considered a proxy for the measurement of the rate
asset consumption. Budget appropriations in this regard total R5,78 million for the 2011/12
financial and equates to 0.94 per cent of the total operating expenditure.

Finance charges consist primarily of the repayment of interest on long-term borrowing (cost of
capital). Finance charges make up 0.49 per cent (R3 million) of operating expenditure
excluding annual redemption for 2011/12 and decreases to R2,4 million by 2013/14.

Other materials comprises of amongst others the purchase of fuel, diesel, materials for
maintenance, cleaning materials and chemicals. In line with the District’'s repairs and
maintenance plan this group of expenditure has been prioritised to ensure sustainability of the
District’s infrastructure. For 2011/12 the appropriation against this group of expenditure has
grown R866 496 and continues to grow for the two outer years of which budget allocation is in
excess of R985 415 by 2013/14.

Contracted services has been identified as a cost saving area for the District. As part of the
compilation of the 2011/12 MTREF this group of expenditure was critically evaluated and
operational efficiencies were enforced. In the 2011/12 financial year, this group of expenditure
totals R1,23 million and has escalated by just 9.97 per cent, clearly demonstrating the
application of cost efficiencies. For the two outer years growth has been limited to 6.00 per
cent.
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Other expenditure comprises of various line items relating to the daily operations of the
municipality. This group of expenditure has also been identified as an area in which cost
savings and efficiencies can be achieved. Growth has been limited to 42.63 per cent for
2011/12 and decrease at 34.34 and increased at 5.45 per cent for the two outer years,
indicating that significant cost savings have been already realised. Further details relating to
contracted services can be seen in table 58 MBRR SA1 (see page 113)

The following table gives a breakdown of the main expenditure categories for the 2011/12
financial year.

WmEmployee related costs 11.43% B Remuneration of councillors 1,.99%
mDebtimpairment 0.023% W Depreciation & asset impairment 0.94%
m Finance charges 0.49% Bulk purchases
B Other materials 0.14% Contracted services0.20%
Transfersand grants 71.54% B Other expenditure 13.25%
F 4 0%

72%

Figure 1 Main operational expenditure categories for the 2011/12 financial year

1.5.1 Priority given to Contribution to Local Municipalities

The prioritised projects submitted by Local Municipalities as contained in the approved
2011/2012 IDP of the District on page 192 to 260 to improve service delivery and eradicate
backlogs was the main focus for this expenditure category.

In response to National priority Outcome 4: Decent employment through inclusive economic
growth, the proposed budget provides for R30,99 million for Expanded Public Work Programme.

The following table gives a breakdown of the main expenditure categories per Local Municipality
for the 2011/12 financial year.
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Table 6 Breakdown of the main expenditure categories per Local Municipality

ROADS & URBAN Funded Funded

STORMWATE DEVELOP Illrnngh lhlm.lgli
MUNICIPALITY WATER SEWER R MENT ELECTRICITY OTHER EPWP NDM TOTAL
L Victor Khanye 1,500,000 £.000,00C 00,00 3500000 7,250,000 11,150,000
2. DR. | 5 Moroka . d 000 15,000 1 530,000
1. Emalahleni D 13,000,000 o v .o 13,120 000
4, Steve Tshwete 2800000 00 | 11,200 22 470,000
5. Emakhareni 3,500,000 - 4,000,000 550,000 2,300,000 13 10360000
B. Thembisile Hani &, 000, 0d - 13200 000 3450000 &, 000, 000 - - £+ .650 000 24 690,000
Total New Projects 17,040,009 14 000,000 46200 000 3450000 17 560,009 TAODQDD 10990000 S40R0000 135010000

1.5.2 Priority given to repairs and maintenance

Aligned to the priority being given to preserving and maintaining the District's current
infrastructure, which amongst others include the roads in Thembisile Hani Local Municipality,
the 2011/12 budget and MTREF provide for extensive growth in the area of asset maintenance,
as informed by the repairs and maintenance plan of the District. In terms of the Municipal
Budget and Reporting Regulations, operational repairs and maintenance is not considered a
direct expenditure driver but an outcome of certain other expenditures, such as remuneration,
purchases of materials and contracted services. Considering that the only cost driver for the
District is contracted services, the following table is a consolidation of all the expenditures
associated with repairs and maintenance:

Table 7 Operational repairs and maintenance

i l HALW ] ] ] Casrrent Year M8 U R Term Reeenue & Expenditure
Full ¥, P
s Audned Ayditid Clrgar bl Adjuited F\ i T Budget Yiar | Budge: ¥ear #1 | Budget Year «}
Audited CRACOI it 4 S
WTMEIARIOM | outcome | Outcome | Budge: Budge mraw [ aum Ay
il to date
Repairs & Maintenance 1,000,855 S80.556 | 1508455 4,823,180 &304 | 1D0AIE 252 554 514 5L 5.TRO, 755 5,133,400
fregpairi & Maintenanog i
Thembigile Hani LM Roads 74Z i 171 183 51 B1E YR | jpem ziasat |

The table below provides a breakdown of the repairs and maintenance in relation to asset class:

1.6 Capital expenditure

The following table provides a breakdown of budgeted capital expenditure by vote:
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Table 8 2011/12 Medium-term capital budget per asset class

Budpet Year Budget Year Budget Year
R thoinand Adpusted Budget
5 e Do Hg 1 Wil 1 WY
(inialsxpendisure on nes paaety by Avert ClassSub-cliss
Il astnsctre ) WS 1 (¥}
ARt - TR TR 15k T 3.2%3 5 3 = .
Comeminiby 2 853 ¥ 6,183 TiTd 1947 Ti4AT 313 EEL
Fon sy B grmesgar ¥ 21850 j 2,185 5 357 § § 313 1531
Quher mapts i M8 1 T30 Fall 1916 FiE)] i 4 4%
et hom T ik 52 134
Todal Capital Expenditure on nes assets 7,388 M 3,07 1M T A 1000 B3 1.0

For 2011/12 an amount of R2,26 million has been appropriated for the development of
Infrastructure-Road transport which represents 6.28 per cent of the total capital budget.

Total new assets represent R36 million of the total budget. Further detail relating to asset
classes and proposed capital expenditure is contained in Table 26 MBRR A9 (Asset
Management) on page 27. In addition to the MBRR Table A9, MBRR Tables SA34aand SA34c
provides a detailed breakdown of the capital programme relating to new asset construction,
capital asset renewal as well as operational repairs and maintenance by asset class (refer to
pages 107 and 109). Some of the salient projects to be undertaken over the medium-term
includes, amongst others:

Office Building — R5 million;

Roads in Thembisile Hani Local Municipality — R2.3 million;

Fire Station in Dr JS Moroka Local Municipality — R7 million;

Fire Station in Thembisile Hani Local Municipality — R9.2 million;
Fire fighting and security and emergency equipment — R10 million;

Furthermore pages 92 to 96 contain a detail breakdown of the capital budget per project over
the medium-term.

1.6.1 Future operational cost of new infrastructure

The future operational costs and revenues associated with the capital programme have been
included in Table 56 MBRR SA35 on page 110. This table shows that future operational costs
associated with the capital programme totals R5.337 million in 2012/12 and escalates to R5.781
million by 2012/13. This concomitant operational expenditure is expected to escalate to R6.133
million by 2013/14. It needs to be noted that as part of the 2011/12 MTREF, this expenditure
has been factored into the two outer years of the operational budget.
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1.7 Annual Budget Tables

The following eighteen pages present the ten main budget tables as required in terms of section
8 of the Municipal Budget and Reporting Regulations. These tables set out the municipality’s
2011/12 budget and MTREF as approved by the Council. Each table is accompanied by
explanatory notes on the facing page.
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Table 9 MBRR Table Al - Budget Summary
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Explanatory notes to MBRR Table A1l - Budget Summary

1.

Table A1 is a budget summary and provides a concise overview of the District's budget from
all of the major financial perspectives (operating, capital expenditure, financial position, cash
flow, and MFMA funding compliance).
The table provides an overview of the amounts approved by Council for operating
performance, resources deployed to capital expenditure, financial position, cash and funding
compliance, as well as the municipality’s commitment to eliminating basic service delivery
backlogs.
Financial management reforms emphasises the importance of the municipal budget being
funded. This requires the simultaneous assessment of the Financial Performance, Financial
Position and Cash Flow Budgets, along with the Capital Budget. The Budget Summary
provides the key information in this regard:
a. The operating surplus/deficit (after Total Expenditure) is positive over the MTREF
b. Capital expenditure is balanced by capital funding sources, of which
i. Internally generated funds is financed from a combination of the current
operating surplus and accumulated cash-backed surpluses from previous
years. The amount is incorporated in the Net cash from investing on the
Cash Flow Budget. The fact that the municipality’s cash flow remains
positive, and is improving indicates that the necessary cash resources are
available to fund the Capital Budget.
The Cash backing/surplus reconciliation shows that in previous financial years the
municipality was paying much attention to managing this aspect of its finances, and
consequently all of its obligations are cash-backed. This places the municipality in a very
positive financial position.
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Table 10 Table A2 - Budgeted Financial Performance (revenue and expenditure by
standard classification)
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Explanatory notes to MBRR Table A2 - Budgeted Financial Performance (revenue and
expenditure by standard classification)

1. Table A2 is a view of the budgeted financial performance in relation to revenue and
expenditure per standard classification. The modified GFS standard classification divides
the municipal services into 15 functional areas. Municipal revenue, operating expenditure
and capital expenditure are then classified in terms if each of these functional areas which
enables the National Treasury to compile ‘whole of government’ reports.
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Table 11 MBRR Table A3 - Budgeted Financial Performance (revenue and expenditure by
municipal vote)
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Explanatory notes to MBRR Table A3 - Budgeted Financial Performance (revenue and
expenditure by municipal vote)

1. Table A3 is a view of the budgeted financial performance in relation to the revenue and
expenditure per municipal vote. This table facilitates the view of the budgeted operating
performance in relation to the organisational structure of the District. This means it is
possible to present the operating surplus or deficit of a vote.
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Table 12 MBRR Table A4 - Budgeted Financial Performance (revenue and expenditure)
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Explanatory notes to Table A4 - Budgeted Financial Performance (revenue and
expenditure)

1.

Total revenue is R325,307 million in 2011/12 and escalates to R360,543 million by 2013/14.
This represents a year-on-year increase of 6.48 per cent for the 2011/12 financial year, 6.13
per cent for the 2012/13 and 4.46 per cent for the 2013/14 financial year.

Operating Grants form a significant percentage of the revenue basket for the District. In the
2011/12 financial year, the operating grants totalled R301 595 000 or 92.74 per cent. This
increases to R320,117 million and R334,013 million in the respective financial years of the
MTREF. Operating Grants includes the RSC Levy Replacement, local government equitable
share and other operating grants from national government.

Investment revenue is the second largest revenue source totalling 6.83 per cent or R20,850
million and increases to R24,590 million by 2013/14. The third largest sources is ‘other
revenue’ which consists of various items such as income received from discounts, sale of
tender documents and sundry income.

The following graph illustrates the major expenditure items per type.

600,000
500,000
400,000
= 5 M
£ 300,000
E
@ 200,000
100,000 |
| o o |
(100,000)
= & Depre
Emiplo Bemu = - — :
ciatio | Financ Contr | Transf
yes nerati Debt Other Other
i n& & acted ers
relate on of impair il cherg materi servic and expen
d counci | ment | **%€% als “ | diture
irmpair es &5 grants
costs llors
mant
W 2007 /8 Audited Outcome 23646 7.268 | (585) | 4,279 | 3,737 40 155 92 808 | 12,383
= 2008/9 Auditad Qutcoms 23021 8,128 - 6033 | 3,744 30 106 [100,008| 156528
W 2009/10 Audited Outcoms 29,344 | B529 s 86,056 3,372 240 132 (11563312126

m CurrentYear 2010/11 Adjusted Budget | 41452 | 9930 | 40 | 7.437 | 4420 | 789 | 1.118 [506.602| 55,003

mBSydget Year 2011/12 7001112164 127 5775 | 3,000 B66 1,230 [438.125| 81,163
Budget Year =1 2012713 80322113373 135 6122 | 2,700 Q25 1.303 |175,685 53 287
W Budget Year +2 2013/14 87,553 | 14573 | 143 6,489 | 2,400 885 1,381 |179.663| 56,194

May 2011 19



Nkangala District Municipality 2011/12 Annual Budget and MTREF

Figure 2 Expenditure by major type

5. Transfers and grants is the main expenditure type, which are the Contribution to Local
Municipalities an amounts to R438,126 million for the 2011/12 financial year, This includes
the new contributions of R192,919 million and the current commitments of R245,207 million.
The Contribution to Local Municipalities can be summarised below.

Table 13 Contributions to Local Municipalities per municipality

ROADS & URBAN
STORMWATE DEVELOP
MUNICIPALITY WATER SEWER R MENT ELECTRICITY OTHER EPWP NDM TOTAL

1. Victor Khanye 11,150,000

2. DR.J S Moroka 23,520,000
3. Emalahleni 13,000,000 33,120,000
4. Steve Tshwete 12370000 7,000.000 2,800,000 22,170,000
5. Emakhazeni 3,500,000 - 4,000,000 - 560,000 2,300,000 10,360,000
6. Thembisile Hani 4,000,000 - 13,200,000 3,450,000 4,000,000 590, 24 690,000
Total New Projects 37,010,000 14,000,000 46,200,000 3,490,000 17,560,000 7,400,000 30990000 94020000 125,010,000

The following table illustrates the contribution for local municipalities for the 2011/12,
2012/13 and 2013/14 financial years:

Table 14 Indicative - Contributions to Local Municipalities per municipality

Municipality 2011/2012  [2012/2013  [2012/2014

Emakhazeni 10,360,000 | 10,530,000 | 11,586,000
Victor Khanye Delmas 11,150,000 | 11,770,000 | 12,476,000
Thembisile Hani 24,690,000 | 26,100,000 | 27,666,000
Steve Tshwete 22,170,000 | 23,420,000 | 24,825,000
DR. J S Moroka 23,520,000 | 24,840,000 | 26,330,000
Emalahleni 33,120,000 | 34,970,000 | 37,068,000
Total 125,010,000 | 132,030,000 | 139,951,000

6. Employee related costs and contribution to local municipalities are the main cost drivers
within the district.
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Table 15 MBRR Table A5 - Budgeted Capital Expenditure by vote, standard classification
and funding source

H1NZ Medium Term Revenue &
Wete Deracription Red| W11 G Fo B Current Yyar 21811 et Fi
B Audited Ludned Audieed Qurhginal Adjuried Full Yiear Pre-audn | Budget Year | Busipe: Year | Budget Year
Duirgme Cutgoime riphme Budpet Budget Foteran Uipams g o W | W
Capaul sxpenanure - e
o Be dppropnased i
‘vt - ENECUTINE B COUNICL a1 = 0 2513 t RN b2 L 122 L .30
Vol - ATAWNSTRATION %] H &5 113 Hi W &l ] 20 ni
Wemel . FRUDGCE . BUOGET & TASASUSY OFFICE m T E i ] 5 k3 s e ix
s - COAAIINTY § BOCHL BERACEE 1 - o 1"y 1T 135 1,38 &t R 1
Vo - PLANNNG & DEVELCPVENT - “ 5 5 b 17 £5 182 ™ o
Vil - PLANNTG & DSVELCPVENT CONTREUT - - - - - - - - - -
WeneT « REGOMAL SEMNCES 4 550 LR L HE500 B *I. ek Ta ey £ L¥.
ol - Swmnce 4 - - - - - - - - - -
o3 - Baprgia § - - - - - - - - - -
W0 - Exempie 40 - - - - = = e - = =
o - Exiepiy 11 - - - - - - - - ‘ P
Womtd - Bxiemgia 17 - - - - = - - - - =
Voirtl - Exempe 13 - - - - - = - - - -
Vit - By 1 - - - - = - - - . [
sl . Exbemgg 18 - - - - = = = - - -
Capaad muhi-rear expendrture sub-totad T (4,881 LF 2 3T b RF FiB new i Wm0 T L]
Eingit-ves tipenditure o be ppprogriated | D
Womt . EXECUTVG § COUNECL - - - - - - £ -
Wl - aDAYRSTRATION - - - - - - - - i
Wotel - FRuuCE - BUOGET | TREAS TY OFFLE - - - - - - - - - -
Waed . COARNNITY B 80CHL 3ERACER = - = - - - - = = -
Womed . FLANNSNG & DEVELCPVENT - = - - - - - - - -
Womd - PLANNG § DEVELDPVENT CONTREUT - - - - - - - - - -
oasT - MEGOAAL SEMACEE - - - - - - - - - -
Woed - Suwrgie 3 - - - - - - - - - -
el - Eanvgie § - - - - - - - - - -
owtl - Exarepey - - - - - - = - = -
Wo11 - Exempig 11 = - - - - = = - - -
Weaetd - Exiiemale 12 - - - = - - = - = =
Vot . Extempg 13 - - - - - - = - = -
Womtd - Exempeg - - - - - = = = = -
Woirth - Expwie 13 - - - - - - - - - =
Capatal aknghe yrar wapendnure sub-enl - - - - - - - | - - | -
Total Capitad Dxpendisure - Vase [4,891) [ ¥ 2] 3.7 A Fil i BN N1 W a4 | 138
Geverninde gae ssmimisration i L] it 1S LN b= ] e (5 1858 i
Ex#utiet il Logentd B - 3 LT .7 hF3 5 L3 ] 1509 (REj]
e e Il T § 15 i L] ] =5 ko) 0
Cormorme Menze e s [ %1 m w 41 " mw n
Communsd and puslic safety 4,53 LM 13 HEETY nn 453 Lth e L1 -] L5
Comrmumly iog BOGE siniiey 1 =] 1} & & % T L % it
Boce p0d e - - - - = - = - = i
Fatic uitey 455 535 i3 RS L F i o] LR F 4 55 L3 1
moehng - - - - - - - - B -
e b * - o = - £ B 3 - £
Economic ind emenonmendsi 1ervices - - AL 1 Lk 11 1412 1183 Fai ) N
Sanmeg el SreEeTeT - - - bl ne o i & i s
Fizas rapane 11 - LY ) Lo 5] = - -
Eryrrreem emmnnae - - - ¥ - - i e ~ L
Trading benvies - - - - - - = - -
Buacricey - - - - - = = 5 - -
Vi - - - - = = - - a A
VR WERe M ageTL - - - - - - - - - =
TVHRE mlepppiget - - = - - - - - - -
Oener - - - - - - - - - -
Tozal Cagitd Expendicure - Standard 3 1481 L) i FLRE] M Fi e Ll i 5361
Funded by,
Spore lovese
ot Joviampnr
D Viemoonty
=g T
Tranalers rcogaised - capitsl H - . - = = A = - - ~
Fublsr conmibutions & donationa 5
Barmowing 4
Intesmaly generated lunds JESRNL CERNE) %M MWD RIW) S WG Nl T £M
Total Capital Panding 7 14,601 (¥ 3,341 0 | nm 0. [ %0 T [T

May 2011 21



Nkangala District Municipality 2011/12 Annual Budget and MTREF

Explanatory notes to Table A5 - Budgeted Capital Expenditure by vote, standard
classification and funding source

1.

Table A5 is a breakdown of the capital programme in relation to capital expenditure by
municipal vote (multi-year and single-year appropriations); capital expenditure by standard
classification; and the funding sources necessary to fund the capital budget, including
information on capital transfers from national and provincial departments.

The MFMA provides that a municipality may approve multi-year or single-year capital budget
appropriations. In relation to multi-year appropriations, for 2011/12 R36,007 million has
been allocated of the total budget for capital expenditure and R7,894 million and R8,363
million for the 2012/13 and 2013/14 financial years respectively. The budget appropriations
for the two outer years are indicative allocations based on the departmental business plans
as informed by the IDP and will be reviewed on an annual basis to assess the relevance of
the expenditure in relation to the strategic objectives and service delivery imperatives of the
District. For the purpose of funding assessment of the MTREF.

The capital programme is funded from internally generated funds from current year
surpluses and accumulated surplusses.
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Table 16 MBRR Table A6 - Budgeted Financial Position
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Explanatory notes to Table A6 - Budgeted Financial Position

1.

Table A6 is consistent with international standards of good financial management practice,
and improves understandability for councilors and management of the impact of the budget
on the statement of financial position (balance sheet).

This format of presenting the statement of financial position is aligned to GRAP1, which is
generally aligned to the international version which presents Assets less Liabilities as
“accounting” Community Wealth. The order of items within each group illustrates items in
order of liquidity; i.e. assets readily converted to cash, or liabilities immediately required to
be met from cash, appear first.

Table A6 is supported by an extensive table of notes (SA3 which can be found on page 102)
providing a detailed analysis of the major components of a number of items, including:

¢ Call investments deposits;

¢ Property, plant and equipment;

¢ Trade and other payables;

¢ Provisions non-current;

¢ Changes in net assets; and

The municipal equivalent of equity is Community Wealth/Equity. The justification is that
ownership and the net assets of the municipality belong to the community.

Any movement on the Budgeted Financial Performance or the Capital Budget will inevitably
impact on the Budgeted Financial Position. As an example, the collection rate assumption
will impact on the cash position of the municipality and subsequently inform the level of cash
and cash equivalents at year end. Similarly, the collection rate assumption should inform
the budget appropriation for debt impairment which in turn would impact on the provision for
bad debt. These budget and planning assumptions form a critical link in determining the
applicability and relevance of the budget as well as the determination of ratios and financial
indicators.  In addition the funding compliance assessment is informed directly by
forecasting the statement of financial position.
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Table 17 MBRR Table A7 - Budgeted Cash Flow Statement
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Explanatory notes to Table A7 - Budgeted Cash Flow Statement

1.

The budgeted cash flow statement is the first measurement in determining if the budget is
funded.

2. It shows the expected level of cash in-flow versus cash out-flow that is likely to result from
the implementation of the budget.

3. It can be seen that the cash levels of the District raised from R269 million over the 2007/08
to R444.4 million in 2009/10 period owing directly to a net increase in cash for the 2008/09
and 2009/10 financial years of R175.4 million.

4. The approved 2010/11 MTREF provide for a further net decrease in cash of R344.6 million
for the 2010/11 financial year resulting in an overall projected positive cash position of
R99.7 million at year end.

5. Cash and cash equivalents totals R224.3 million as at the end of the 2011/12 financial year
and escalates to R237.2 million by 2013/14.

Explanatory notes to Table A8 - Cash Backed Reserves/Accumulated Surplus

Reconciliation

1.

2.

The cash backed reserves/accumulated surplus reconciliation is aligned to the requirements
of MFMA Circular 42 — Funding a Municipal Budget.

In essence the table evaluates the funding levels of the budget by firstly forecasting the cash
and investments at year end and secondly reconciling the available funding to the
liabilities/commitments that exist.

The outcome of this exercise would either be a surplus or deficit. A deficit would indicate
that the applications exceed the cash and investments available and would be indicative of
non-compliance with the MFMA requirements that the municipality’s budget must be
“funded”.

Non-compliance with section 18 of the MFMA is assumed because a shortfall would
indirectly indicate that the annual budget is not appropriately funded.

From the table it can be seen that for the period 2007/08 to 2010/11 the surplus raised from
R238.4 million to R444.4 million.

Considering the requirements of section 18 of the MFMA, it can be concluded that the
adopted 2010/11 MTREF was sufficiently funded.

As part of the budgeting and planning guidelines that informed the compilation of the
2011/12 MTREF the end objective of the medium-term framework was to ensure the budget
is funded aligned to section 18 of the MFMA.
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Table 19 MBRR Table A9 - Asset Management
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Explanatory notes to Table A9 - Asset Management

1. Table A9 provides an overview of municipal capital allocations to building new assets and
the renewal of existing assets, as well as spending on repairs and maintenance by asset
class.

2. National Treasury has recommended that municipalities should allocate at least 40 per cent
of their capital budget to the renewal of existing assets, and allocations to repairs and
maintenance should be 8 per cent of PPE. The District does not meet both these
recommendations as the District move into new office buildings in 2006 and R5 million has
been budgeted for renewal of the office building. The District further provided for the building
of fire stations in Dr JS Moroka and Thembisile Hani Local Municipalities, which amounts to
R7 million and R9.2 million respectively. The District also provided for R2.6 million for
Thembisile Hani Roads
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Part 2 — Supporting Documentation

2.1 Overview of the annual budget process

Section 53 of the MFMA requires the Mayor of the municipality to provide general political
guidance in the budget process and the setting of priorities that must guide the preparation of
the budget. In addition Chapter 2 of the Municipal Budget and Reporting Regulations states
that the Mayor of the municipality must establish a Budget Steering Committee to provide
technical assistance to the Mayor in discharging the responsibilities set out in section 53 of the
Act.

The Budget Steering Committee consists of the MMC for Finance, Municipal Manager and
senior officials of the municipality meeting under the chairpersonship of the Mayor.

The primary aims of the Budget Steering Committee are to ensure:

o that the process followed to compile the budget complies with legislation and good
budget practices;

o that there is proper alignment between the policy and service delivery priorities set out
in the District’'s IDP and the budget, taking into account the need to protect the financial
sustainability of municipality;

o that the municipality’s revenue strategies ensure that the cash resources needed to
deliver services are available; and

o that the various spending priorities of the different municipal departments are properly
evaluated and prioritised in the allocation of resources.

2.1.1 Budget Process Overview

In terms of section 21 of the MFMA the Mayor is required to table in Council ten months before
the start of the new financial year (i.e. in August 2010) a time schedule that sets out the process
to revise the IDP and prepare the budget.

The Mayor tabled in Council the required the IDP and budget time schedule on 28 May 2010.
Key dates applicable to the process were:

. August 2010 — Joint strategic planning session of the Mayoral Committee and Executive
Management. Aim: to review past performance trends of the capital and operating
budgets, the economic realities and to set the prioritisation criteria for the compilation of
the 2011/12 MTREF;

. November 2010 — Detail departmental budget proposals (capital and operating)
submitted to the Budget and Treasury Office for consolidation and assessment against
the financial planning guidelines;

. 3 to 7 January 2011 - Review of the financial strategy and key economic and financial
planning assumptions by the Budget Steering Committee. This included financial
forecasting and scenario considerations;
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. January 2011 — Multi-year budget proposals are submitted to the Mayoral Committee for
endorsement;

. 28 January 2011 - Council considers the 2010/11 Mid-year Review and Adjustments
Budget;

. February 2011 - Recommendations of the Mayoral Committee are communicated to the

Budget Steering Committee, and on to the respective departments. The draft 2011/12
MTREF is revised accordingly;

. 25 March 2011 - Tabling in Council of the draft 2011/12 IDP and 2011/12 MTREF for
public consultation;

. 21 April 2011 — Budget Indaba;

. 6 May 2011 - Closing date for written comments;

. 6 to 21 May 2011 - finalisation of the 2011/12 IDP and 2011/12 MTREF, taking into

consideration comments received from the public, comments from National Treasury,
and updated information from the most recent Division of Revenue Bill and financial
framework; and

. 23 May 2011 - Tabling of the 2011/12 MTREF before Council for consideration and
approval.

Given that the municipal budget process coincides directly with the run-up to the 2011 local
government elections, the National Treasury provided guidance in Treasury Circular 54 in the
form of two options for the 2011/12 municipal budget preparation process. Council opted for
option 1. Option 1 allows that the budget be prepared and adopted by the outgoing council. All
district councils were strongly advised by Treasury Circular 54 to adopt option 1 as there is high
probability that they may not be constituted in time to consider the annual budgets since they
are dependent on the results of the local municipality elections within the district being finalized
first.

The following amendments from the key dates set out in the Budget Time Schedule were tabled
in Council on the 25 January 2011.

. 23 February 2011 - Tabling in Council of the draft 2011/12 IDP and 2011/12 MTREF for
public consultation;

. 7 April 2011 — Budget Indaba;

. 21 April 2011 - Closing date for written comments;

. 7 April to 30 April 2011 — finalisation of the 2011/12 IDP and 2011/12 MTREF, taking

into consideration comments received from the public, comments from National
Treasury, and updated information from the most recent Division of Revenue Bill and
financial framework; and

. 4 May 2011 - Tabling of the 2011/12 MTREF before Council for consideration and
approval.

2.1.2 IDP and Service Delivery and Budget Implementation Plan

This is the fourth review of the IDP as adopted by Council in May 2006. It started in September
2010 after the tabling of the IDP Process Plan and the Budget Time Schedule for the 2011/12
MTREF in August.
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The District’s IDP is its principal strategic planning instrument, which directly guides and informs
its planning, budget, management and development actions. This framework is rolled out into
objectives, key performance indicators and targets for implementation which directly inform the
Service Delivery and Budget Implementation Plan. The Process Plan applicable to the fourth
revision cycle included the following key IDP processes and deliverables:

. Registration of community needs;

. Compilation of departmental business plans including key performance indicators and
targets;

. Financial planning and budgeting process;

. Public participation process;

. Compilation of the SDBIP, and

The review of the performance management and monitoring processes.

The IDP has been taken into a business and financial planning process leading up to the
2011/12 MTREF, based on the approved 2010/11 MTREF, Mid-year Review and adjustments
budget. The business planning process has subsequently been refined in the light of current
economic circumstances and the resulting revenue projections.

With the compilation of the 2011/12 MTREF, each department/function had to review the
business planning process, including the setting of priorities and targets after reviewing the mid-
year and third quarter performance against the 2010/11 Departmental Service Delivery and
Budget Implementation Plan. Business planning links back to priority needs and master
planning, and essentially informed the detail operating budget appropriations and three-year
capital programme.

2.1.3 Financial Modelling and Key Planning Drivers

As part of the compilation of the 2011/12 MTREF, extensive financial modelling was undertaken
to ensure affordability and long-term financial sustainability. The following key factors and
planning strategies have informed the compilation of the 2011/12 MTREF:

District growth

Policy priorities and strategic objectives

Asset maintenance

Economic climate and trends (i.e inflation, household debt, migration patterns)
Performance trends

The approved 2010/11 adjustments budget and performance against the SDBIP
Cash Flow Management Strategy

Debtor payment levels

Investment possibilities

Improved and sustainable service delivery

L] L] L] L] L] L] L] L] L] L]

In addition to the above, the strategic guidance given in National Treasury’s MFMA Circulars 51,
54 and 55 has been taken into consideration in the planning and prioritisation process.
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2.1.4 Community Consultation

The draft 2011/12 MTREF as tabled before Council on 23 February 2011 for community
consultation was published on the municipality’s website, and hard copies were made available
at customer care offices, municipal notice boards and various libraries.

All documents in the appropriate format (electronic and printed) were provided to National
Treasury, and other national and provincial departments in accordance with section 23 of the
MFMA, to provide an opportunity for them to make inputs.

Local Municipalities were utilised to facilitate the community consultation process from 12
February to 7 April 2011, and included six public briefing sessions and the Budget Indaba on the
7 April 2011. The applicable dates and venues were published in all the local newspapers and
on average attendance of 150 were recorded per meeting. This is up on the previous year’s
process. This can be attributed to the additional initiatives that were launched during the
consultation process, including the specific targeting of ratepayer associations. Individual
sessions were scheduled with organised business and Imbizo’s were held to further ensure
transparency and interaction. Other stakeholders involved in the consultation included
churches, non-governmental institutions and community-based organisations.

Submissions received during the community consultation process and additional information
regarding revenue and expenditure and individual capital projects were addressed, and where
relevant considered as part of the finalisation of the 2011/12 MTREF. Feedback and responses
to the submissions received are available on request. The following are some of the issues and
concerns raised as well as comments received during the consultation process:

. Capital expenditure is not allocated to the areas in the same ratio as the income derived
from those areas. This is a normal practice in a collective taxation environment. The
District is responsible for managing the equitable use of resources to ensure that
constitutional imperative to progressively improve basic services in undeveloped areas is
realized in a sustainable manner over a reasonable period of time;

. Several complaints were received regarding poor service delivery, especially the state of
road infrastructure and slow implementation of projects in local municipalities;

. Poor performance of contractors relating to infrastructure development and maintenance
especially in the areas of road construction and maintenance were raised;

. Environmental problems of the mines and climate change;

. High levels of poverty and unemployment.

Significant changes effected in the final 2011/12 MTREF compared to the draft 2011/12 MTREF
that was tabled for community consultation, include:

. The 2011 Division of Revenue Act (DORA) grant allocations were finalized and aligned
to the gazetted allocations; and
. Funding was allocated to address job creation initiative.

2.2 Overview of alignment of annual budget with IDP

The Constitution mandates local government with the responsibility to exercise local
developmental and cooperative governance. The eradication of imbalances in South African
society can only be realized through a credible integrated developmental planning process.
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Municipalities in South Africa need to utilise integrated development planning as a method to
plan future development in their areas and so find the best solutions to achieve sound long-term
development goals. A municipal IDP provides a five year strategic programme of action aimed
at setting short, medium and long term strategic and budget priorities to create a development
platform, which correlates with the term of office of the political incumbents. The plan aligns the
resources and the capacity of a municipality to its overall development aims and guides the
municipal budget. An IDP is therefore a key instrument which municipalities use to provide
vision, leadership and direction to all those that have a role to play in the development of a
municipal area. The IDP enables municipalities to make the best use of scarce resources and
speed up service delivery.

Integrated developmental planning in the South African context is amongst others, an approach
to planning aimed at involving the municipality and the community to jointly find the best
solutions towards sustainable development. Furthermore, integrated development planning
provides a strategic environment for managing and guiding all planning, development and
decision making in the municipality.

It is important that the IDP developed by municipalities correlate with National and Provincial
intent. It must aim to co-ordinate the work of local and other spheres of government in a
coherent plan to improve the quality of life for all the people living in that area. Applied to the
District, issues of national and provincial importance should be reflected in the IDP of the
municipality. A clear understanding of such intent is therefore imperative to ensure that the
District strategically complies with the key national and provincial priorities.

The aim of this revision cycle was to develop and coordinate a coherent plan to improve the
quality of life for all the people living in the area, also reflecting issues of national and provincial
importance. One of the key objectives is therefore to ensure that there exists alignment
between national and provincial priorities, policies and strategies and the District’s response to
these requirements.

The national and provincial priorities, policies and strategies of importance include amongst
others:

Green Paper on National Strategic Planning of 2009;
Government Programme of Action;

Development Facilitation Act of 1995;

Provincial Growth and Development Strategy (GGDS);
National and Provincial spatial development perspectives;
Relevant sector plans such as transportation, legislation and policy;
National Key Performance Indicators (NKPIs);
Accelerated and Shared Growth Initiative (ASGISA);
National 2014 Vision;

National Spatial Development Perspective (NSDP) and
The National Priority Outcomes.

L] L] L] L] L] L] L] L] L] L] L]

The Constitution requires local government to relate its management, budgeting and planning
functions to its objectives. This gives a clear indication of the intended purposes of municipal
integrated development planning. Legislation stipulates clearly that a municipality must not only
give effect to its IDP, but must also conduct its affairs in a manner which is consistent with its
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IDP. The following table highlights the IDP’s five strategic objectives for the 2011/12 MTREF
and further planning refinements that have directly informed the compilation of the budget:

IDP Strategic Objectives

e Local Economic Development

e Infrastructure Development and Service Delivery

e Institutional Development and Municipal Transformation

e Good Governance and Public Participation

e Build more united, non-racial, integrated and safer communities;

¢ Financial Viability

e Ensure more effective, accountable and clean Local Government that works together with
National and Provincial Spheres of Government.

In order to ensure integrated and focused service delivery between all spheres of government it
was important for the District to align its budget priorities with that of national and provincial
government. All spheres of government place a high priority on infrastructure development,
economic development and job creation, efficient service delivery, poverty alleviation and
building sound institutional arrangements.

Local priorities were identified as part of the IDP review process which is directly aligned to that
of the national and provincial priorities. The key performance areas can be summarised as
follows against the five strategic objectives:

1. Provision of quality basic services and infrastructure which includes, amongst others:
o Provide electricity;

Provide water;

Provide sanitation;

Provide waste removal;

Provide housing;

Provide roads and storm water;

Provide public transport;

Provide district planning services; and

Maintaining the infrastructure of the District.

O 0O O0OO0OO0OO0OO0OOo

2. Economic growth and development that leads to sustainable job creation by:
o Ensuring the is a clear structural plan for the District;
o Ensuring planning processes function in accordance with set timeframes;
o Facilitating the use of labour intensive approaches in the delivery of services and
the building of infrastructure.

3.1 Fight poverty and build clean, healthy, safe and sustainable communities:
o Working with strategic partners such as SAPS to address crime;
o Ensuring save working environments
o Promote viable, sustainable communities through proper zoning; and
o Promote environmental sustainability by protecting wetlands and key open
spaces.
o Implementing initiatives to reduce the effect of climate change.

3.2 Integrated Social Services for empowered and sustainable communities
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o Work with provincial departments to ensure the development of community
infrastructure such as schools and clinics is properly co-ordinated with the
informal settlements upgrade programme

4. Foster participatory democracy and Batho Pele principles through a caring, accessible
and accountable service by:
o Optimising effective community participation in the ward committee system; and
o Implementing Batho Pele in the revenue management strategy.

5.1 Promote sound governance through:
o Publishing the outcomes of all tender processes on the municipal website

5.2 Ensure financial sustainability through:
o Reviewing the use of contracted services
o Continuing to implement the infrastructure renewal strategy and the repairs and
maintenance plan

5.3 Optimal institutional transformation to ensure capacity to achieve set objectives
o Review of the organizational structure to optimize the use of personnel;

In line with the MSA, the IDP constitutes a single, inclusive strategic plan for the District. The
five-year programme responds to the development challenges and opportunities faced by the
District by identifying the key performance areas to achieve the five the strategic objectives
mentioned above.

Lessons learned with previous IDP revision and planning cycles as well as changing
environments were taken into consideration in the compilation of the fourth revised IDP,
including:

. Strengthening the analysis and strategic planning processes of the District;

. Ensuring better coordination through a programmatic approach and attempting to focus
the budgeting process through planning interventions; and

. Strengthening performance management and monitoring systems in ensuring the

objectives and deliverables are achieved.

The 2011/12 MTREF has therefore been directly informed by the IDP revision process and the
following tables provide a reconciliation between the IDP strategic objectives and operating
revenue, operating expenditure and capital expenditure.
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Table 20 MBRR Table SA4 - Reconciliation between the IDP strategic objectives and
budgeted revenue
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Table 21 MBRR Table SA5 - Reconciliation between the IDP strategic objectives and
budgeted operating expenditure
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Table 22 MBRR Table SA7 - Reconciliation between the IDP strategic objectives and
budgeted capital expenditure
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2.3 Measurable performance objectives and indicators

Performance Management is a system intended to manage and monitor service delivery
progress against the identified strategic objectives and priorities. In accordance with legislative
requirements and good business practices as informed by the National Framework for
Managing Programme Performance Information, the District has developed and implemented a
performance management system of which system is constantly refined as the integrated
planning process unfolds. The Municipality targets, monitors, assesses and reviews
organisational performance which in turn is directly linked to individual employee’s performance.

At any given time within government, information from multiple years is being considered; plans
and budgets for next year; implementation for the current year; and reporting on last year's
performance. Although performance information is reported publicly during the last stage, the
performance information process begins when policies are being developed, and continues
through each of the planning, budgeting, implementation and reporting stages. The planning,
budgeting and reporting cycle can be graphically illustrated as follows:
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v

Identify desired impacts

Assess and adjust Strategic Specify performance
planning indicators

End-year reporting

Monitor and take
corrective action

Set targets and
allocate resources

Figure 3 Planning, budgeting and reporting cycle

The performance of the District relates directly to the extent to which it has achieved success in
realising its goals and objectives, complied with legislative requirements and meeting
stakeholder expectations. The District therefore has adopted one integrated performance
management system which encompasses:

Planning (setting goals, objectives, targets and benchmarks);

Monitoring (regular monitoring and checking on the progress against plan);
Measurement (indicators of success);

Review (identifying areas requiring change and improvement);

Reporting (what information, to whom, from whom, how often and for what purpose); and
Improvement (making changes where necessary).

The performance information concepts used by the District in its integrated performance
management system are aligned to the Framework of Managing Programme Performance
Information issued by the National Treasury:
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The developmental results of achieving

specific outcomes
Manage towards
What we aim to change? achieving these
_ _ results
The medium-term results for specific
beneficiaries that are the consequence of
achieving specific outputs
What we wish to achieve? m )
The final preducts, or goods and
services produced for delivery
OUTPUTS
What we produce or deliver?
The processes or actions that use a Plan, budget,
range of inputs to pl'(]dl.lGE the desired imp'ement and
oulputs and ullimately outcomes ACTIVITIES monitor

What we do?
The resources that contribute to
the production and defivery of
oLfputs INPUTS
vhitwee o do the works:

Figure 4 Definition of performance information concepts

The following table provides the main measurable performance objectives the municipality
undertakes to achieve this financial year.
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Table 23 MBRR Table SA7 - Measurable performance objectives
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The following table sets out the municipalities main performance objectives and benchmarks for
the 2011/12 MTREF.

Table 24 MBRR Table SAS8 - Performance indicators and benchmarks
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2.3.1 Performance indicators and benchmarks

2.3.1.1 Borrowing Management

Capital expenditure in local government can be funded by capital grants, own-source revenue
and long term borrowing. The ability of a municipality to raise long term borrowing is largely
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dependent on its creditworthiness and financial position. As with all other municipalities,
Nkangala District Municipality’s borrowing strategy is primarily informed by the affordability of
debt repayments. The structure of the District's debt portfolio is dominated by annuity loans.
The following financial performance indicators have formed part of the compilation of the
2011/12 MTREF:

. Borrowing to asset ratio is a measure of the long-term borrowing as a percentage of the
total asset base of the municipality. While this ratio is decreasing over the MTREF from
8.9 per cent in 2011/12 to 7.9 per cent in 2013/14, it needs to be noted that the
increased capital grants and transfers has contributed to the decrease and must not be
considered a measure on borrowing capacity in isolation of other ratios and measures.

. Capital charges to operating expenditure is a measure of the cost of borrowing in relation
to the operating expenditure. It can be seen that the cost of borrowing has steadily
decreased from 3.5 per cent in 2007/08 to 1.4 per cent in 2010/11. This decrease can
be attributed to the fact that the District decided not to take up more loans. It is estimated
that the cost of borrowing as a percentage of the operating expenditure will stabilise at
1.5 per cent at the end of the MTREF.

. Borrowing funding of own capital expenditure measures the degree to which own capital
expenditure (excluding grants and contributions) has been funded by way of borrowing.
The average over MTREF is 64 per cent.

The District's debt profile provides some interesting insights on the District’'s future borrowing
capacity. Firstly, the use of amortising loans leads to high debt service costs at the beginning of
the loan, which declines steadily towards the end of the loan’s term.

In summary, various financial risks could have a negative impact on the future borrowing
capacity of the municipality. In particular, the continued ability of the District to meet its revenue
targets and ensure its forecasted cash flow targets are achieved will be critical in meeting the
repayments of the debt service costs. .

2.3.1.2 Safety of Capital

. The debt-to-equity ratio is a financial ratio indicating the relative proportion of equity and
debt used in financing the municipality’s assets. The indicator is based on the total of
loans, creditors and tax provisions as a percentage of funds and reserves. In the
2009/10 financial year the ratio is at a level 15.6 per cent and remains relatively stable at
14.6 in the 2013/14 financial year.

2.3.1.3 Liquidity

. Current ratio is a measure of the current assets divided by the current liabilities and as a
benchmark the District has set a limit of 1, hence at no point in time should this ratio be
less than 1. The 2009/10 current ratio of the District is 14.9 per cent. For the 2011/12
MTREF the current ratio is 18.6 in the 2011/12 financial year and 18.9 and 19.6 for the
two outer years of the MTREF respectively.
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. The liquidity ratio is a measure of the ability of the municipality to utilize cash and cash
equivalents to extinguish or retire its current liabilities immediately. Ideally the
municipality should have the equivalent cash and cash equivalents on hand to meet at
least the current liabilities, which should translate into a liquidity ratio of 1. Anything
below 1 indicates a shortage in cash to meet creditor obligations. For the 2010/11
financial year the ratio was 4.5 and as part of the financial planning strategy it has been
increased to 10 in the 2011/12 financial year.

2.3.1.4 Revenue Management

. With the abolishment of the RSC Levies the outstanding debtors has declined to a point
where the total outstanding debtors to annual revenue is very positive. The estimated
ratio for 2011/12 is 1.5 per cent and remains stable at 1.4 per cent for the two outer
years.

2.3.1.5 Creditors Management

. The District has managed to ensure that creditors are settled within the legislated 30
days of invoice. While the liquidity ratio is of concern, by applying daily cash flow
management the municipality has managed to ensure a 100 per cent compliance rate to
this legislative obligation. This has had a favourable impact on suppliers’ perceptions of
risk of doing business with the District, which is expected to benefit the District in the
form of more competitive pricing of tenders, as suppliers compete for the District's
business.

2.3.1.6 Other Indicators

. Employee costs as a percentage of operating revenue continues to remain stable at 21.5
per cent for the 2011/12 budget year and 24.3 for the 2013/14 budget year.

. Repairs and maintenance as percentage of operating revenue is very low as the District
has only the office building and Thembisile Hani roads as infrastructure assets.

. The filling of vacancies has commenced and the Finance department will embark on a

training programme to ensure compliance with minimum competency requirements;

2.4 Overview of budget related-policies

The District’'s budgeting process is guided and governed by relevant legislation, frameworks,
strategies and related policies.

2.4.1 Review of credit control and debt collection procedures/policies

The Credit Control and Debt Collection Policy as approved by Council in October 2003 and will
be review in the 2011/12 year. While the adopted policy is credible, sustainable, manageable
and informed by affordability and value for money there has been a need to review certain
components to achieve a higher collection rate. Some of the possible revisions will include the
lowering of the credit periods for the down payment of debt.

The 2011/12 MTREF has been prepared on the basis of achieving an average debtors’
collection rate of 99 per cent on debtors. In addition the collection of debt in excess of 90 days
has been prioritised as a pertinent strategy in increasing the District’s cash levels.
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2.4.2 Asset Management Policy

The asset management policy was adopted by Council in August 2002. The policy prescribes
the accounting and administrative policies and procedures relating to property, plant and
equipment. The depreciation and capitalization of assets are dealt with in terms of this policy.

Provision has been made to review all budget related policies in the 2011/12 year.

2.4.3 Supply Chain Management Policy

The Supply Chain Management Policy was adopted by Council in October 2006. An amended
policy will be adopted by Council in August 2008. The policy provides for processes to be
followed in the procurement of goods and services. The principles of this policy is to give effect
to a fair, equitable, transparent, competitive and cost effective system for the procurement of
goods and services, disposing of goods and selection of contractors in the provision of
municipal services.

Provision has been made to review all budget related policies in the 2011/12 year

2.4.4 Budget and Virement Policy

The Budget and Virement Policy aims to empower senior managers with an efficient financial
and budgetary amendment and control system to ensure optimum service delivery within the
legislative framework of the MFMA and the District’'s system of delegations. The Budget and
Virement Policy will be considered by Council in 2011/12.

2.4.5 Cash Management and Investment Policy

The policy provides for the management of cash and investment of surplus funds. The aim of
the policy is to ensure that surplus cash and investments are adequately managed especially
the funds set aside for the cash banking of certain reserves. The policy details the minimum
cash and cash equivalents required at any point in time and introduce time frames to achieve
certain benchmarks. This policy was adopted by Council in March 2005

2.4.6 Donation Policy

The policy provides for the conditions and procedures for which donations can be made and
accounted for.

2.4.7 Fraud and Corruption Prevention Policy

The policy provides for the mitigating, preventing, and reporting any corrupt or fraudulent
activities.

All the above policies are available on the District's website, as well as the following budget
related policies:
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Budget - Allocation to local municipalities;
Accounting Policies;

Asset Capitalisation Policy;

Audit Chater;

Vehicle replacement Policy;

Subsistence Policy;

. Performance Bonus Policy;

. EPWP leanership Programme;

L] L] L] L] L]

2.5 Overview of budget assumptions

2.5.1 External factors

Domestically, after five years of strong growth, during which about two million jobs were
created, our economy shrank by an estimated 1.8 per cent last year and about 900 000 people
lost their jobs. It is expected that recovery from this deterioration will be slow and uneven, and
that growth for 2011 will be 2.3 per cent rising to 3.6 per cent by 2012.

2.5.2 General inflation outlook and its impact on the municipal activities

There are five key factors that have been taken into consideration in the compilation of the
2011/12 MTREF:

National Government macro economic targets;

The general inflationary outlook and the impact on District’s residents and businesses;
The impact of municipal cost drivers; and

The increase in the cost of remuneration. Employee related costs comprise 10.76 per
cent of total operating expenditure in the 2011/12 MTREF and therefore this increase
above inflation places a disproportionate upward pressure on the expenditure budget.
The wage agreement SALGBC concluded with the municipal workers unions on 31 July
2009 as well as the categorisation and job evaluation wage curves collective agreement
signed on 21 April 2010 must be noted.

L] L] L] L]

2.5.3 Credit rating outlook

Table 25 Credit rating outlook

Security class Currenc Ratin Annual rating Previous
y 9 2009/10 Rating
National Short Term Rand F1+ 31 March 2011 F1
National Long Term Rand AA- 31 March 2011 AA-
International ZAR BBB+ 31 March 2011 BBB+

The Districts credit rating was done by Fitch Ratings, an international credit rating firm.

May 2011 52



Nkangala District Municipality 2011/12 Annual Budget and MTREF

Fitch's Ratings provide a relative measure of creditworthiness for rated entities in countries with
relatively low international sovereign ratings and where there is demand for such ratings. The
best risk within a country is rated 'AAA' and other credits are rated only relative to this risk.
National ratings are designed for use mainly by local investors in local markets and are signified
by the addition of an identifier for the country concerned, such as 'AAA(zaf)' for National ratings
in South Africa.

2.5.4 Interest rates for borrowing and investment of funds

The MFMA specifies that borrowing can only be utilised to fund capital or refinancing of
borrowing in certain conditions. The District engaged in a number of financing arrangements to
minimise its interest rate costs and risk. However, in 2011/12 MTREF is based on the
assumption that no additional borrowings are undertaken.

2.5.5 Collection rate for revenue services

The rate of revenue collection is currently expressed as a percentage (99 per cent) of budgeted
income. Cash flow is assumed to be 99 per cent of budgeted income.

2.5.6 Salary increases

The collective agreement regarding salaries/wages came into operation on 1 July 2009 and
shall remain in force until 30 June 2012. Year three is an across the board increase of 8.54 per
cent.

2.5.7 Impact of national, provincial and local policies

Integration of service delivery between national, provincial and local government is critical to
ensure focussed service delivery and in this regard various measures were implemented to
align IDPs, provincial and national strategies around priority spatial interventions. In this regard,
the following national priorities form the basis of all integration initiatives:

Creating jobs;

Enhancing education and skill development;
Improving Health services;

Rural development and agriculture; and
Fighting crime and corruption.

L] L] L] L] L]

To achieve these priorities integration mechanisms are in place to ensure integrated planning
and execution of various development programs. The focus will be to strengthen the link
between policy priorities and expenditure thereby ensuring the achievement of the national,
provincial and local objectives.
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2.5.8 Ability of the municipality to spend and deliver on the programmes

It is estimated that a spending rate of at least 97 per cent is achieved on operating expenditure
and 98 per cent on the capital programme for the 2011/12 MTREF of which performance has
been factored into the cash flow budget.

2.6 Overview of budget funding

2.6.1 Medium-term outlook: operating revenue

The following table is a breakdown of the operating revenue over the medium-term:

Table 26 Breakdown of the operating revenue over the medium-term

Description o L] | by ot bl Cuwrrent Year 2310110 AT Medeiem Term Revends &
Rih d Apddted [ Audised | Audited Oviginal [ Adjusted | Full Year Pre-awdil | Budget Year ‘B-udpr! Yeds I Budget Year
thowsan
Quicome Qutcome Outcome Budget Budpet Foreciat cuttome e #1 MY | w2 EM
Ervenug By fourcs
Remn o it i i v Pl
MR SRR L NN ST | J0PETITR S ISTTRERD FHES000 < 2S00 F3R00 F=E5RET
FiErs el - 5453 e = = 13000 1572
ety GEee a3l
b e e 25,77 000 | T HEI00] <
T i i B t355042 &
Gas on Suposs of FRE
Total Revenue [encluding capital Fo ] 4,363 e 5a SLLEF ] M an 13,17 Frila] el EELAE 360 M3
tramsfers and contributions)

The following graph is a breakdown of the operational revenue per main category for the
2011/12 financial year.
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Figure 5 Breakdown operating revenue over the 2011/12 MTREF
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Operating Grants form a significant percentage of the revenue basket for the District. In the
2011/12 financial year, the operating grants totalled R301,6 million or 92.74 per cent. This
increases to R320,12 million and R334,01 million in the respective financial years of the
MTREF.

Investment revenue is the second largest revenue source totalling 6.83 per cent or R20,85
million and increases to R24,59 million by 2013/14. The third largest sources is ‘other revenue’
which consists of various items such as income received from discounts, sale of tender
documents and sundry income

The tables below provide detail investment information and investment particulars by maturity.
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Table 27 MBRR SA15 — Detail Investment Information
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For the medium-term, the funding strategy has been informed directly by ensuring financial
sustainability and continuity. The MTREF therefore provides for a budgeted surpluses be
invested. This surplus is intended to partly fund contribution to local municipalities from own
sources as well as ensure adequate cash backing of reserves and funds.
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Operating Grants form a significant percentage of the revenue basket for the District. In the
2011/12 financial year, the operating grants totalled R301,595 million or 92.74 per cent. This
increases to R320,117 million and R334,013 million in the respective financial years of the
MTREF. Operating Grants includes the RSC Levy Replacement, local government equitable
share and other operating grants from national government.

Investment revenue is the second largest revenue source totalling 6.83 per cent or R20,850
million and increases to R24,590 million by 2013/14. The third largest sources is ‘other
revenue’ which consists of various items such as income received from discounts, sale of tender
documents and sundry income.

The following table is a detailed analysis of the District's borrowing liability.

Table 29 MBRR Table SA 17 - Detail of borrowings

H10/1] Medium Term Revenue &

Borrosing - Categorised by type Rel| 474 P P Carrent Year Mg
] en (| = , Expenditure Framevor
R d Aupdited Apdaed Audited Drigins Adjasted Full Year | Budget Year | Budge! Year | Budget Year
fhowsan
Dutcome Dutcome Cicome Budget Budget Farecsst 21113 #1 M3 &7 M1V
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=T - o7 aai &2 &0 5B S| BRsAl 0 BR300 wetA) &2

Oitr Securded
Khunbcipality sub-total ' 87 41 62,300 | 57908 5403 | M9 H 431 EFRE CELE] N3
Entities

Lo T Lamey [

e Becoied
Entities sub-total

Total Bormowing [ o e 47,53 194 Il | M Ml .1

The following graph illustrates the growth in outstanding borrowing for the 2007/08 to 2013/14
period.
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Figure 6 Decline in outstanding borrowing (long-term liabilities)
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Table 30 MBRR Table SA 18 - Capital transfers and grant receipts
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2.6.2 Cash Flow Management

Cash flow management and forecasting is a critical step in determining if the budget is funded
over the medium-term. The table below is consistent with international standards of good
financial management practice and also improves understandability for councillors and
management. Some specific features include:

. Clear separation of receipts and payments within each cash flow category;
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. Clear separation of capital and operating receipts from government, which also enables
cash from ‘Ratepayers and other to be provide for as cash inflow based on actual
performance. In other words the actual collection rate of billed revenue., and

. Separation of borrowing and loan repayments (no set-off), to assist with MFMA
compliance assessment regarding the use of long term borrowing (debt).

Table 31 MBRR Table A7 - Budget cash flow statement
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The budgeted cash flow statement is the first measurement in determining if the budget is
funded.

It shows the expected level of cash in-flow versus cash out-flow that is likely to result from the
implementation of the budget.

It can be seen that the cash levels of the District raised from R269 million over the 2007/08 to
R444.4 million in 2009/10 period owing directly to a net increase in cash for the 2008/09 and
2009/10 financial years of R175.4 million.

The approved 2010/11 MTREF provide for a further net decrease in cash of R344.6 million for
the 2010/11 financial year resulting in an overall projected positive cash position of R99.7 million
at year end.

Cash and cash equivalents totals R224.3 million as at the end of the 2011/12 financial year and
escalates to R237.2 million by 2013/14.
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2.6.3 Cash Backed Reserves/Accumulated Surplus Reconciliation

This following table meets the requirements of MFMA Circular 42 which deals with the funding
of a municipal budget in accordance with sections 18 and 19 of the MFMA. The table seeks to
answer three key questions regarding the use and availability of cash:

. What are the predicted cash and investments that are available at the end of the budget
year?

. How are those funds used?

. What is the net funds available or funding shortfall?

A surplus would indicate the cash-backed accumulated surplus that was/is available. A shortfall
(applications > cash and investments) is indicative of non-compliance with section 18 of the
MFMA requirement that the municipality’s budget must be ‘funded’. Non-compliance with
section 18 is assumed because a shortfall would indirectly indicate that the annual budget is not
appropriately funded (budgeted spending is greater than funds available or to be collected). It
is also important to analyse trends to understand the consequences, e.g. the budget year might
indicate a small surplus situation, which in itself is an appropriate outcome, but if in prior years
there were much larger surpluses then this negative trend may be a concern that requires closer
examination.

Table 32 MBRR Table A8 - Cash backed reserves/accumulated surplus reconciliation
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From the above table it can be seen that the cash and investments available total R213,656
million in the 2011/12 financial year and progressively increase to R2.4 billion by 2013/14,
including the projected cash and cash equivalents as determined in the cash flow forecast. The
following is a breakdown of the application of this funding:

e The cash backed reserves/accumulated surplus reconciliation is aligned to the
requirements of MFMA Circular 42 — Funding a Municipal Budget.

* In essence the table evaluates the funding levels of the budget by firstly forecasting the
cash and investments at year end and secondly reconciling the available funding to the
liabilities/commitments that exist.

e The outcome of this exercise would either be a surplus or deficit. A deficit would indicate
that the applications exceed the cash and investments available and would be indicative
of non-compliance with the MFMA requirements that the municipality’s budget must be
“funded”.
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* Non-compliance with section 18 of the MFMA is assumed because a shortfall would
indirectly indicate that the annual budget is not appropriately funded.

* From the table it can be seen that for the period 2007/08 to 2010/11 the surplus raised
from R238.4 million to R444.4 million.

e Considering the requirements of section 18 of the MFMA, it can be concluded that the
adopted 2010/11 MTREF was sufficiently funded.

* As part of the budgeting and planning guidelines that informed the compilation of the
2011/12 MTREF the end objective of the medium-term framework was to ensure the
budget is funded aligned to section 18 of the MFMA.

The following graph supplies an analysis of the trends relating cash and cash equivalents and
the cash backed reserves/accumulated funds reconciliation over a seven year perspective.
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Figure 7 Cash and cash equivalents / Cash backed reserves and accumulated funds
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2.6.4 Funding compliance measurement

National Treasury requires that the municipality assess its financial sustainability against
fourteen different measures that look at various aspects of the financial health of the
municipality. These measures are contained in the following table. All the information comes
directly from the annual budgeted statements of financial performance, financial position and
cash flows. The funding compliance measurement table essentially measures the degree to
which the proposed budget complies with the funding requirements of the MFMA. Each of the
measures is discussed below.

Table 33 MBRR SA10 - Funding compliance measurement
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2.6.4.1 Cash/cash equivalent position

The District’s forecast cash position was discussed as part of the budgeted cash flow statement.
A ‘positive’ cash position, for each year of the MTREF would generally be a minimum
requirement, subject to the planned application of these funds such as cash-backing of reserves
and working capital requirements.

If the municipality’s forecast cash position is negative, for any year of the medium term budget,
the budget is very unlikely to meet MFMA requirements or be sustainable and could indicate a
risk of non-compliance with section 45 of the MFMA which deals with the repayment of short
term debt at the end of the financial year. The forecasted cash and cash equivalents for the
2011/12 MTREF shows R224,4 million, R230.6 million and R237.2 million for each respective
financial year.

2.6.4.2 Cash plus investments less application of funds

The purpose of this measure is to understand how the municipality has applied the available
cash and investments as identified in the budgeted cash flow statement. The detail
reconciliation of the cash backed reserves/surpluses is contained in Table 25, on page 25. The
reconciliation is intended to be a relatively simple methodology for understanding the budgeted
amount of cash and investments available with any planned or required applications to be
made. This has been extensively discussed above.

2.6.4.3 Monthly average payments covered by cash or cash equivalents
The purpose of this measure is to understand the level of financial risk should the municipality
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be under stress from a collection and cash in-flow perspective. Regardless of the annual cash
position an evaluation should be made of the ability of the District to meet monthly payments as
and when they fall due. It is especially important to consider the position should the municipality
be faced with an unexpected disaster that threatens revenue collection. The ratio has been
increasing for the period 2007/08 to 2010/11, moving from 25.2 to 33.8 with the adopted
2010/11 MTREF. As part of the 2011/12 MTREF the municipalities improving Project
expenditure the cash position causes the ratio to down to 5.1 and then raises to 9.9 for the
2012/13 and move slightly downwards to 9.8 in the 2013/14 year. | can be concluded that the
District maintains a stable cash position.

2.6.4.4 Surplus/deficit excluding depreciation offsets

The main purpose of this measure is to understand if the revenue levels are sufficient to
conclude that the community is making a sufficient contribution for the municipal resources
consumed each year. An ‘adjusted’ surplus/deficit is achieved by offsetting the amount of
depreciation related to externally funded assets. Municipalities need to assess the result of this
calculation taking into consideration its own circumstances and levels of backlogs.

The surplus excluding depreciation offsets raises from R125.9 million in 2007/2008 to R131,5
million in 2009/10. It should be noted that the deficit of R287.6 million estimated in 2011/12 is
mainly due to the current commitments on contributions to local municipalities, which is funded
from accumulated surpluses.

It needs to be noted that a surplus does not necessarily mean that the budget is funded from a
cash flow perspective and the first two measures in the table are therefore critical.

2.6.4.5 Property Rates/service charge revenue as a percentage increase less macro inflation
target

This ratio does not apply to the District as no property rates /service charges is collected by the
District.

2.6.4.6 Cash receipts as a percentage of other revenue

This factor is a macro measure of the rate at which funds are ‘collected’. This measure is
intended to analyse the underlying assumed collection rate for the MTREF to determine the
relevance and credibility of the budget assumptions contained in the budget. It can be seen that
the outcome is at 100 per cent for each of the respective financial years. Given that the
assumed collection rate was based on a 99 per cent performance target, the cash flow
statement has been conservatively determined. In addition the risks associated with objections
to the valuation roll need to be clarified and hence the conservative approach, also taking into
consideration the cash flow challenges experienced in the current financial year. This measure
and performance objective will have to be meticulously managed. Should performance with the
mid-year review and adjustments be positive in relation to actual collections of billed revenue,
the adjustments budget will be amended accordingly.

2.6.4.7 Debt impairment expense as a percentage of billable revenue

With effect from 1 July 2006 RSC levies were abolished and replaced with a transitional
replacement grant and the District has no billable revenue.
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2.6.4.8 Capital payments percentage of capital expenditure

The purpose of this measure is to determine whether the timing of payments has been taken
into consideration when forecasting the cash position. The municipality aims to keep this as low
as possible through strict compliance with the legislative requirement that debtors be paid within
30 days.

2.6.4.9 Borrowing as a percentage of capital expenditure (excluding transfers, grants and
contributions)

The purpose of this measurement is to determine the proportion of a municipality’s ‘own-funded’

capital expenditure budget that is being funded from borrowed funds to confirm MFMA

compliance. Externally funded expenditure (by transfers/grants and contributions) has been be

excluded. No additional borrowings are undertaken.

2.6.4.10 Transfers/grants revenue as a percentage of Government transfers/grants available
The purpose of this measurement is mainly to ensure that all available transfers from national
and provincial government have been budgeted for. A percentage less than 100 per cent could
indicate that not all grants as contained in the Division of Revenue Act (DoRA) have been
budgeted for. The District has budgeted for all transfers.

2.6.4.11 Consumer debtors change (Current and Non-current)

The purpose of these measures are to ascertain whether budgeted reductions in outstanding
consumer debtors are realistic. With effect from 1 July 2006 RSC levies were abolished and
replaced with a transitional replacement grant and the District has no consumer debtors.

2.6.4.12 Repairs and maintenance expenditure level

This measure must be considered important within the context of the funding measures criteria
because a trend that indicates insufficient funds are being committed to asset repair could also
indicate that the overall budget is not credible and/or sustainable in the medium to long term
because the revenue budget is not being protected. Details of the District’s strategy pertaining
to asset management and repairs and maintenance is contained in Table 60 MBRR SA34C on
page 90.

2.6.4.13 Asset renewal/rehabilitation expenditure level

The District’s only infrastructure assets are the office building and Thembisile Hani roads.
The District has budgeted R5 million to renew the office building. This measure has a
similar objective to aforementioned objective relating to repairs and maintenance. A
requirement of the detailed capital budget (since MFMA Circular 28 which was issued in
December 2005) is to categorise each capital project as a new asset or a
renewal/rehabilitation project. The objective is to summarise and understand the proportion
of budgets being provided for new assets and also asset sustainability. A declining or low
level of renewal funding may indicate that a budget is not credible and/or sustainable and
future revenue is not being protected, similar to the justification for ‘repairs and
maintenance’ budgets. Further details in this regard are contained in Table 59 MBRR
SA34b on page 89.
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2.7

Expenditure on grants and reconciliations of unspent funds

Table 34 MBRR SA19 - Expenditure on transfers and grant programmes
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Table 35 MBRR SA 20 - Reconciliation between of transfers, grant receipts and unspent

funds
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2.8 Councillor and employee benefits

Table 36 MBRR SA22 - Summary of councillor and staff benefits

Susmmgy o Emplopes a6l Countilly | | Y e Tt Revprss A
i LU Ly nn Curment Tear HIWTY p e
P Ruded | Auiited udies | Ovigmsl | Adjusted | Full Yesr | Budges Yew | Budget Year | Budge Yesr
Boatyer Butpel | Feeriant MIUTE | o8 LT | e WM
a R r G -

K] i [] -

Eoungilior Princs Ofce Bearns piys Other]
Tary T L3 1+ L (5 (1] ] a5 n1.888
Bpge Somrnutney
Vesrm e Cremanmary
Wome e Bt 1Ay 3358 ITH
S Dromg mACE g m £33
ey AR
T Seewite o e
Pl Bl |

Sub Tetw - Counciliars F ] L] (EF] FE (1] (101 [FF Y IR
B A & " ars LAY T A L RLE nm s L1

femser amagm ol e Buniciogiy
Eniry K4 5.0 LM
e it
Wescl dd Trmitone
L o e
Zo ey mowirie
Ly A
Speemgece lota T m w1
e temebs T pSvERnSE
]

St Tatul - Sorosr Misbgers of Russoipility = = = = = = Mt AT | TR
% iR Il = = - - - = WS %

S Lapew a0 TG e Eu Has LR sy TR & &)l e
Egriss farspaneey L2 ] L1
W b Sormasen 18 L% L]
WARDr vl TR
Ced oome pwapnzn = =
=ovbeg TR L 137 ik
Srvri=e 155 1K EE
Felor=arce boran LR LE e
S Sempln > BVt & i L
et byl i |
Subi Tt - e Municipal Sl PRl pel 4 41 59 Aty | o Hm LT N
T L s [F1 L0 % ThE N 1) (RS " W s
‘Total Parem Lunicipainy “Ha LR ] LR ] EG  arEw|  E
) ) b i i 13 45 LR [LE L

Bogrd Membery of Eniriiey
Ly
B Simrnasen
WSt Ld Srrouicts
Wiy sl piowerrce
Ot 2eces Bewancrl
R Ea
Eages Bpwy
T L I R
minng onele

Sub Totsl - Boad Werbers af Entitn - - - - - - - -
W mcrese 2 - - - - = = = -

Sawye Ugmapery ol frctory
Tawry
Femnam Compiutard
Wil g S
R e R
S D BRI

T seewta o Moo
L o

Sul Totsl - Sereor Lisragers of [eithey - - - - - - - - -
% O 4 - - - - - - - -

s Sapern g Voages
Fampoe SORPRarn
Wipsor &g SRl
[ e )
S shcrw whparring
EoE ey Y Sl
a ¥ 2
Fbegene lasgy
Db el i ey
e Sy

Suly Tt - Other Salt ol Evtiney - - = - - - - -
U A 'l = - - - - a = -

3 " ey A7 MW s ot 100 el
W inrene [ [ nes| e ) a

TOTAL HARAGERS AND STAFF | B F1EE e ML I!-_}HT a1 e ]Fl'_l'll

May 2011 68



Nkangala District Municipality

2011/12 Annual Budget and MTREF

Table 37 MBRR SA23 - Salaries, allowances and benefits (political office
bearers/councillors/ senior managers)
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Table 38 MBRR SA24 — Summary of personnel numbers
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2.9 Monthly targets for revenue, expenditure and cash flow

Table 39 MBRR SA25 - Budgeted monthly revenue and expenditure
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Table 40 MBRR SA26 - Budgeted monthly revenue and expenditure (municipal vote)
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Table 41 MBRR SA27 - Budgeted monthly revenue and expenditure (standard classification)
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Vierm maeagrTert - - - -
orner 381 3 a3 33 3903 383 343 343 383 383 383 3EM 3834 4,883
Total Expandiure - Smandard R R0 33,043 33,18 &% B0 AR 3 AT §T T, 506 TT B 0 &4 434 L2 L I B3E M3
Surplus/|Defecit] belone sasoc B, 1 e, 333 (55K 1] 3, 131) 3 EPE 44, 383 (&3, SEE] (Mo BE) T3 ETE} ['l'.'_}‘i.h [413‘43]'1 [T ¥4 10, T8
e By S WerR PO SF SRR H i — el i L e 11|
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Table 42 MBRR SA28 - Budgeted monthly capital expenditure (municipal vote)

Medium Term Revenue and Expenditure

Description Rel Budget Year #1112 Framesork
Budget Year | Budget Year | Budget Year
R thousand Juily Augus Sept. October N, Dec. January Feb. Liarch April ey i it s | seasiune
Kubiyear expendifure to be aoproprisied 1
Vo1 - EXECUTIVE & COUNCL 205 =5 Fo X NE X5 2= Fo x5 05 1a) 8202 .25 1.3
‘izel - ADMINETRATION " W bl - ] L t L " e i} L o] 20 o)
Vieeed . FINANCE - BUDGET & TREASURY OFFICE| w 17 i3 7 1w w 17 1w w 11 7 T 208 ny 23
Viotes . COMUUMTY & SOCAL SEMACES 0 10 ® 18 % 10 i 10 i i i@ T4 = 422 e
VioasS . PLANNING B DEVELDPMENT | 1 13 3 13 : | ] e} 12 12 13 13 13 150 7o 180
VionsS - PLANWING & DEVELOPMENT CONTREUT = - - = - - = = " = - - B - b
ViceT - REGIONAL SERWNCES 2558 235 200 200 2359 275 2385 235 2059 2355 ) 2158 naz 5508 8252
Vool - Engrrpie 2 - - - S
Wi - Exaerpie § - - - -
Vo1l - Experie 10 - - - -
Yionett . Exmmgee 11 - - - =
Vioee'td - Exampes 12 - - - -
Vi1l - Exampie 13 = - - =
Vioae14 - Exampee 14 - - - -
Vo1 - Exarmgie 15 5 - - - -
Capital multi-year expenditure sub-total 1 263 LEN 2631 | LEN 263 LEN 283 280 285 EEM LE3 T35 36007 T I B.3e3
Single-year prpenditurg to be appropristed
Vet - EXECUTIVE & COUNCL - = = -
Vioaed « ADMINIETRATION - - - -
Vo3 - FINANCE - SUDGET & TRERSUSY OFFICE] - - = -
Woed - COMMUNTY & S0C3AL SERVICES = = = -
VignaS « FLANNING B DEVELDPMVENT - - - -
Vined - PLANNING § DEVELOPVIENT CONTREUTIONS TO LOCAL VUNIS = - = -
WioreT - REGICNAL SEMANCER - - - -
Viotad - Exmergis 2 - - - -
VioteF - Expergie § = - - -
Ve 1D - Exprpie 10 = - - =
Vicaet? - Exaerie 14 - - - B
Wiooe 12 - Examolg 12 = = = -
Vst - Examoie 11 = = S -
Viosetd - Ewamzie 14 - - - -
Viooe 15 - Expmple 15 . - - - | -
Capital single-year expenditure sub-total 2 - - - = - = = B & = - = = - -
Tatal Capital Expenditure 2 260 2631 FG 2831 261 2631 263 263 2601 630 7631 7068 6,007 7,094 | 5.%3
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Table 43 MBRR SA29 - Budgeted monthly capital expenditure (standard classification)

Description

Rel

Budget Year H11/112

Medium Term Revenue and Expenditure

Frameésori
Budget Year | Budget Year | Budget Year
R thousand July Bugust Sepl. | Oclober Mo, Dec. January Feb March April Llay June . [ -,
Capital Expenditure - Standard ' f
Governgnce and adminisiranon Fat in i3 | Fas) B it Fail Fi- | Fit ity i 15T [ 1,656 1,75
Expcatve i3 canl 155 55 135 155 155 - 135 9w 155 155 135 183 £ 080 1,409 117
Buoget ed resgary dfice L H 17 17 L1 7 EH 7 7 17 1 17 H et n i
Cororme Senvces - o = . - = . * #® = | = w 350
Commuinity and pubiic safety 187 187 2187 | R 2,187 187 A R 187 2,187 208 187 6245 [ X Fe] 6 387
Cammunity 83 S008 Senvies 5 5 5 5 g L 5 5 5 -1 5 L2 - &2 T2
Bpioet el MCREID0N - - - - - - - - - - - - - - -
Pubic seley 2182 4,782 1 1&2 2,182 1,182 2182 A+ 1183 1182 4,182 2182 18 25,185 55607 &115
ey - - - - - - - - - - - - - - -
=T - - - - - = - = - - - - = = =
Economic and emvironmenial services i3 #Hi 23 okl i3 3 3 F. i 03 o= Fo ok - L1683 i3 F7il
Pusrri=g i JEwE0omes i 17 L 17 17 L ] 17 17 L1 17 7 = n Fr.
Taas megsee 15 124 185 # 155 1 155 w5 185 135 s 5 3262 - -
Enwveronmisesl oscao - - - - - - - - - - oo - -
Trading services - - - - - - - - - - - - - -
Ewcrcty - - - -
Vimse - - - -
Vikie wmEr ManSgEmBnT - - - -
Wikt mBnagEmael - = - -
Other = = = -
Total Capnal Expenditure - Standasd F 6831 P33 2E1 | 281 2631 LEN 81 i 61 483 &N T3 .7 75854 8363
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Table 44 MBRR SA30 - Budgeted monthly cash flow

Iieddivm Term Revenue and Expenditune
EAOMNTHLY CASH FLOWE Budget Year 2011005 Pi irk

Budge! Year | Budget Year | Budge! Year
R thowssnd Aty Bt R EEpt Lesad it Mowgmiber | Decamiber darEry Febauary RRgrgis April Ry June iy i RS 3 WA
et Receigts Oy Source 1

Ewpiarty 1wy =

PRy R - SEnEEEE L Colecios SRETeR -

Servde SRMTEE - SRIPOD MVEEE -

BErOf TREDEE - WIS ST e -

Berved CTRTEE - MEEEOn M -

Sereny SrETEE - Ll reeear -

Bamson TRpeREs - T -

Faca o Besnes 0T Do - - - - - = = = - = = =

Lo s oh o o SR A i i | T, R L ] "R 1,54 " iR T R 1 5Ed L LR ¥ Eld T, P o Tl FrR . 23481 e BAD

P ST - DRSS DL ¥ L ] W W ¥ ] ] L L ] ] ¥ ¥ T3 W L ]

i R - - - -

LET2Y - - - -

LSensat B e - - - -

ey eSO - - - -

Tepngles felerlte - Seratin s G AnY - - - ==X Lk - - 0 543 - - - - o LS LR A LL R

O Mirenda il ol L il el oL ey i il L o BEERY e S Lo
Cash Recrigts by Sourte TEE 49 1,048 LR 3 1,948 103, 4% 1,68 1, 9088 RLFR 1,88 1,0 1,048 1,088 13 20T 345 148 I8 343
Hhed Caali Floes by Source

Trmpipr rglegs - SRS -

TETOEIN S MO S - LA B CoraS0T BERE -

Frooeril B GRIOLE of PRE -

st ey vl -

Eamprwng Gag wemretaamcng -

FOERE [SO0AEREE) B D0t e T DEIOSTS -

. FRREE |tk | o Sl St iR -
Total Cash Eeceints by Source L LEE] TR VL] TR WA TRAS] T T e TWs | SRer | Jasvde | WSRO
13t 513 A3 E. 13t 5730 130 | B30 B B3 B3y 1.5 TRe L B,
(R-1T 1068 1044 tond 1004 1014 1.ove 1008 1044 t.0ta *ora LFRT T T3 37X 12,573
- e - - ri -] - - " - - El - 1000 2.0 7400

B surtnages « DecTooy -

Bl SutTnatds - Vime L Sevee =

e e ot LT RETY 155 T TRE 1R nEg iy L1 TRE 4 ETE) (223 [ -] Y
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SR Y RS Sl - ST e SRS 4 By X T B SEE i 33, 0l 52 Dl LTS A T [T % aa oY A% glA I3 AN 258 134 TTA AR Ly X 51

e B s B s B -

B s 2 LR ] 5558 554 L] L] § RES L] 254 L] Ly 5743 ALY 53 247 BE TRl
Cash Payments by Typs Fal Fek 33,378 EE R i a3 398 A B3 AT 44% 3,98 TE 1M 734 . TE [ AT R B8, 33 38 3 2 T4D
Oaner Cash Flosa Payrments by Type

= = T &3 2831 X 2 2531 2531 831 LETT 2579 253 2531 2E3 e 35,00 e Bl
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2.10 Annual budgets and SDBIPs — internal departments

2.10.1 EXECUTIVE & COUNCIL

This vote is mainly responsible for the efficient and effective running of the Council and its
committees and the administration of the municipality. The departments/sections within this vote are:-

e 01100 — Mayoral Committee

e 01101 — Council General

e 01102 — Municipal Manager

e 01107 — Office Building

e 01110 — Audit committee

e 01111 — Internal Audit

e 01116 — Information Technology

Council has established the following Section 79 Committees which are chaired the Executive
Mayor or by members of the Mayoral Committee:-

Human Resource & Admin

Finance

Infrastructure Development & Service Delivery
Transport, Roads & Public Safety

Social , Youth & Women Development

Local Economic Development

Geographic Names Committee

Integrated Development Planning
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Table 45 EXECUTIVE & COUNCIL - operating revenue by source, expenditure by type
and total capital expenditure

Descriphan TR o K] b ] Current Year M1011 ALY Medium Teem Reverur B
o 3 Rutited Rudited Audned Orgingl | Adjusted | Full Year | Preawdn |Budge Yesr | Budget Year | Budget Year
Ehousin
Dusdtadme TH T Dultarcs Budget Besdges Forscasl Bultare Fo bl F, =] HIAT) | &3 EI
Bevenios fy Souris
" r r " L3 r " 1.3 L3 "

Spem o fpciten a0l Shegmeet - - - - - = 3 =
Totl Brenoe (Fxcluding capeal tantders - - 1 - - - - =
Bne o ibutons|

v r 3 13 - r . " v v
L M 1 ; §TH i 1085 L (2
v v 3 v . r 3 - . "
- 1 2 11 L 510 : g1 s .
v " 3 3 - - 3 3 v "
r o r r o __F r F r . F
> e~ = ] g BR P - L 1 I ]
r T r + r -+ i - - F o r - r - F . F P—— F
» ¥ ¥ F r r B “r " r B
- 4 - | 4 " " £ L " - - - [ 5 [
T : i i . u 1 ' F 8
" F r r F r F 4 r r
e A 4F 3 L & 3 d = 1 B
= - r r v r r r " v r
Y T e = = - = =

- r ey < 4 . g o eyl Py hi s
Totsl Expenditurs ey 4347 P wars|  wa| B 14 364 T e
Surpliss Delicn) fes the year {23, 4T, (24,287 [k ry 1,178 |X5.074) 318 i Ed B 133, 62W (4 BEd) | &4, 7Y
Capital Expenditure 1] TH 3 2918 1.0 1 1 i M 1.8 1,308

There are currently three vacancies in this vote and the following four new positions were
created:

e Assistant Manager — Researcher
e Internal Auditors (Three)

2.10.2 ADMINISTRATION

The corporate services department coordinates the day to day administrative functions of the municipality
with specific focus on the human resources, legislative compliance and the provisioning of institutional
support for the effective performance and functioning of municipalities within the District.

The corporate services department manages the corporate affairs of the Nkangala District Municipality to
ensure that the best administrative, legal, secretarial and human resource services are rendered with the
available funds.

The corporate services department provides strategic administrative, legal, secretarial and human
resource services to the various Departments and units of the Nkangala District Municipality. As such itis
the custodian of all the records of the Nkangala District Municipality to ensure that accurate information
regarding the services rendered by the Department is available for internal and external role-players to
make informed decisions. The departments/sections within this vote are:-

e 01103 — Corporate Services
e 01108 — Human
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Table 46 ADMINISTRATION - operating revenue by source, expenditure by type and total

capital expenditure

Deescriptih T o iR ] i Current Year 21011 ALY Medium Term Revenue &
PR | Auited | Rudited | Audnied | Onginel | Adjusied | FullYesr | Preawod |Buopel Yesr | Budget Year | Budget Year
Owicame Outcome Outcome Budget Buodget Forecast outcoimeE Mg 1 AT | e W1
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r . r ‘-I r T- F -_ r = r ___ 1 3 -_ 1 4 -. r z r -I
L | r - r ’ " - Lg | L3 B r : | 4 - L3 1 r b
Ld r r = " L3 L3 r r r r
F A r o '_ 1.4 2 Lg " F o |4 2 1.4 Lg L4 i
¥ o F r _ ¥ F b F : ¥ N, -
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Surplus Delici) lor Bhe yrar 15, H¥ 3.07% [3.391 T (7 TE4| 195 ZATE (11.18% (12 85 (TR 52
Capithl Espendture 10 ] L] 151 L1 Byt g 15N M 212

There are currently nine vacancies in this vote, amongst other the Deputy Manager Corporate
Services. The following seven new positions were created:

e Assistant Manager — Performance Management
¢ Occupational Health and Safety Officer

e Administrative Assistant

e Committee Officers (Three)

o Receptionist

2.10.3 FINANCE - BUDGET & TREASURY OFFICE

The Finance department is responsible for the management of the corporate financial affairs of the
municipality and to ensure maximum utilisation of the available financial resources.

The department provides strategic financial management, is responsible for compiling the annual
municipal budget and financial statements and maintaining an internal control system to ensure that
accurate information about the municipality’s financial position is available for internal and external role-
players to take informed decisions. The departments/sections within this vote are:-

e 01104 - Finance

e 01105 — Data Processing
e 01117 — Salary Office

e 02113 - Financial Interns
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Table 47 FINANCE - BUDGET & TREASURY OFFICE - operating revenue by source,

expenditure by type and total capital expenditure

Description F bR ] ek Current Year F1811 WL Medium Term Revenur &
i g Hudited Ludised Audned Cirginal Adjused Full Year Pre-ssdd | Budgel Yesr | Budge! Year | Budget Year
LT
st ddme Duittama Duttars Budget Budges Forecast AUbEETE e =1 HIpT) | &2 Hiled
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r F r r r F r r r F
i At =T g ol #i =5 FriF =g Py
r r o _F _F i r r ' . x
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T e i 1 1 e i 3 51 £
SB1 I SEeN T FED
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Efvpicyse SHERT 2240 AL | 4 o Ly | inal 2 245 Bt
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" - r r = o o i I A - 18
o b o i = i " § 17 5
F r r r F r r r F F
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r r r r r r r
Emynch cram - = = - 2 = = - = e
B ST Rt - - - - - - i - - -
-3 M 5: L i} 5 e
LEmie i . 41 (4] ! m .
rp ¥ = 3 E o i - - = =
] 3 T & § L] ESC i i
- SASYLN of PRE
Tatsl Expendisune X Fi] 54 LR Ek i 15,48 12558 533 HEE bl . ] 3.1
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There are currently nine vacancies in this vote, amongst other the Manager Finance and Deputy
Manager Finance. The following two new positions were created:

e Project Performance Management (Monitoring

Risk Officer

2.10.4 SOCIAL SERVICES

and Evaluation)

This vote is mainly responsible for the efficient and effective running of issues of social services,
Fire Fighting and Disaster Management. The departments/sections within this vote are:-

e 01106 — Social Services
e 01112 — Disaster Management
e 01113 — Local Economic Development
e 01118 — Fire Fighting Western Region
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Table 48 SOCIAL SERVICES - operating revenue by source, expenditure by type and

total capital expenditure
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There are currently thirteen vacancies in this vote, amongst other the Head of Disaster Centre,
Assistant Manager Environmental Pollution Control and Assistant Manager Municipal Health

Services. The following new position was created:
e Programme Coordinator Transversal Issues

2.10.5 PLANNING & DEVELOPMENT

2.105.1 PLANNING & DEVELOPMENT- TECHNICAL SERVICES

The Technical Services Department manages the delivery of infrastructure (services) and the technical
affairs of the Municipality. The department provides strategic support by facilitating the continuously
updating of sectoral plans to inform integrated development planning. The department manages and
monitors the implementation of projects emanating from the IDP, in accordance with policies adopted by
the Municipality. The department also report on the projects executed and maintain control systems for
each phase of project implementation. The department also plays a key role in the prioritisation and
implementation of all projects on programmes executed in the Municipality’s area of jurisdiction. The

departments/sections within this vote are:-

e 01114 — Project Management Unit
e 01200 — Technical Services
e 02109 -DPU
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Table 49 PLANNING & DEVELOPMENT- TECHNICAL SERVICES - operating revenue by
source, expenditure by type and total capital expenditure

Description F b ] e Current Year B1811 WU Medium Term Revenue &
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2.10.5.2 PLANNING & DEVELOPMENT CONTRIBUTIONS TO LOCAL MUNICIPALITIES

This vote provides mainly for the projects implementation at local municipal level. The
departments/sections within this vote are:-

e 220 - NDM General Projects

e 250 - Victor Khanye Local Municipality

e 300 - Dr JS Moroka Local Municipality

e 350 — Emalahleni Local Municipality

e 400 - Steve Tshwete Local Municipality
e 450 — Emakhazeni Local Municipality

e 500 — Thembisile Hani Local Municipality
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Table 50 PLANNING & DEVELOPMENT CONTRIBUTIONS TO LOCAL MUNICIPALITIES-
operating revenue by source, expenditure by type and total capital expenditure

Descripsion o L ;s Fo il Curnest Year #1001 H 1R Wedium Term Revenue &

R th 4 | Augited | Awdited [ Kudited Oviginal I Adjurted [ Ful Year Pre-pudit | Budget Year I Budget Year I Budget Year

thouwsan
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There are currently five vacancies in this vote.

2.10.6 REGIONAL SERVICES

Due to capacity and establishment constraints, the NDM has assumed responsibility for several functions

at the LMs, albeit at differing levels.

Functions such as physical planning for Emakhazeni, Thembisile

Hani and Dr JS Moroka were adjusted to the District in 2003. These municipalities are considered as low
capacity municipalities. Engineering, planning, performance monitoring and evaluation are some of the
critical skills that are required. The District should devise a long-term capacitation strategy for the

concerned municipalities to enable them to perform these functions.

As far as powers and functions are concerned, the NDM performs certain function that in some cases are
powers and functions of a local municipality. This is because some local municipalities within the District
are low capacity municipalities and will over time build adequate capacity to execute such functions. The

departments/sections within this vote are:-

e 01152 — NDM General regional functions
e 01157 — NDM Fire Fighting

e 01158 — NDM Municipal Planning

e 01164 - Victor Khanye Fire Fighting

e 01164 - Victor Khanye Municipal Planning
e 01168 - Dr JS Moroka Tourism

e 01170 - Dr JS Moroka Fire fighting

e 01171 - Dr JS Moroka Municipal Planning
e 01175 — Emalahleni Fire Fighting

e 01176 — Emalahleni Municipal Planning

e 01180 — Steve Tshwete Tourism

e 01181 — Steve Tshwete Fire Fighting

e 01182 — Steve Tshwete Municipal Planning
e 01186 — Emakhazeni Tourism
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e 01187 — Emakhazeni Fire Fighting

e 01186 — Emakhazeni Municipal Planning

e 01191 — Thembisile Hani Tourism

e 01193 — Thembisile Hani Fire Fighting

e 01194 — Thembisile Hani Municipal Planning
e 01195 — Thembisile Hani Roads

e 01196 — Thembisile Hani

Table 51 REGIONAL SERVICES - operating revenue by source, expenditure by type and
total capital expenditure
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Table 52 REGIONAL SERVICES - Performance objectives and indicators
Key Performance Element |Key Performance Indicator (KPI) |Annua| Target |Quarter 1-Target HQuarter 2 - Target |Quarter 3-Target |Quarter 4 - Target H Portfolio of evidence
Strategic Objective 1 : The provision of quality basic services and infrastructure
% households in the urban edge provided with access
to basic potable water supply within a 200 m radius 100.0% 100.0% 100.0% 100.0% 100.0% Reports and Indigent Register
Number of new households provided with water
connection 20,105 3,250 3,500 5,500 7,900 Metering advice receipts
B % compliance with the drinking water standards in line Compliance reports (Blue Drop
Provision of Water with SANS (South African National Standards 241) 100.0% 100.0% 100.0% 100.0% 100.0% Report)
Draft organisational | Source office
Expansion of the functional Water Demand Management| By March Status quo structure to be in space and fill Report on the level of functionality of
Unit 2012 analysis place vacancies the unit
% reduction in non-revenue water (unaccounted for
water/distribution losses) 1.0% 0.5% 0.5% 0.5% 0.5% Reports

This vote is managed by the Manager Social Services and the Manager Technical Services.
The Manager Social Services is responsible for the fire fighting and the Manager Technical
Services for municipal planning.
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2.10.7 Quarterly projections of service delivery targets and performance indicators

Table 53 Quarterly projections of service delivery targets and performance indicators

KPAL1l: INFRASTRUCTURE DELIVERY AND SERVICE PROVISION

2011/12 QUARTERLY TARGETS
KEY PERFORMANCE OBJECTIVE KEY PERFORMANCE INDICATOR UNIT OF MEASUREMENT BASELINE 2011/12 BUDGET
TARGET | Q1 | Q2 Q3 Q4
Strategic Priority 3 Inclusive Programme to build Economic and Social Infrastructure
To promote sustainable Rural | Facilitate finalization of the Land Reform | Progress report on Land 1 1 1
Development across the programme Reform Programme
District
Progress  Report  on
Multistakeholder ~ implementation ~ of | . g i P
implementation of the 1 1 1
Rural-Based Development Programme
CRDP
Review of Physical Planning functions | Revised Physical 1 1 1 500 000
strategy-(shared services) Planning Strategy
Land Use Management Systems Report on status of LUMS 1 1 1 2000000
across the District
To promote an integration . _
between Spatial Planning and IFranI_emelnéanon of the Feasibility study of F’rogress 'Report on 1000000
Transportation  Planning  to egional Cemetery implementation of the 1 2 1 1
achieve sustainable Human Strategy
Settlements Education awareness, Training and _ 500 000
mentorship programmes for effective | REPOIt on the mentorship 1 1 1
management of Land Use Scheme Programme
Implementation of Eradication of Informal | Progress report on the 1 2 1 1 100 000
Settlement Strategy-projects implementation of the
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201112 QUARTERLY TARGETS
KEY PERFORMANCE OBJECTIVE KEY PERFORMANCE INDICATOR UNIT OF MEASUREMENT BASELINE 2011/12 BUDGET
TARGET | Q1 | Q2 Q3 Q4
Strategy
Implementation of Small Town and Nodal | Progress report on the 1000 000
Point Revitalisation Plan implementation of the 0 1 1
Plan
To ensure that every | Finalisation of Upgrading of Land Tenure | Progress  report  on 3000 000
household has security of | Projects upgrading  of Land 1 2 1 1
tenure by 2015 Tenure Projects
To establish an integrated fully | Implementation of NDM-GIS strategy- | Progress reports on 1000000
operational web-based GIS Projects implementation of GIS 0 4 1 1 1 1
throughout the District Strategy
Strategic Priority 9 Sustainable Resource Management and Use
Revised Water Master Plan. Council Resolution 1 1 700 000
accompanied by the 1
To ensure provision of revised Water ~Master
adequate portable water to all Plan
by within NDM by 2015 - -
% decrease in Water Backlogs Report on Free basic 1 4 1 il 1 1 37010 000
water provision
To ensure provisioning of | % reduction in Report on Free basic 4 1 1 1 1 14 000 000
- 1
adequate Sanitation to all itati isi
_ q Sanitation Backlogs sanitation provision
within NDM BY 2015
To facilitate an efficient, | Average % increase in the cost of these | Report on implementation 68 000 000
competitive and responsive | three Services across the District of capital projects 4 4 1 1 1 1
economic infrastructure
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201112 QUARTERLY TARGETS
KEY PERFORMANCE OBJECTIVE KEY PERFORMANCE INDICATOR UNIT OF MEASUREMENT BASELINE 2011/12 BUDGET
TARGET [ Q1 | Q2 Q3 Q4
network across the District
Provide support to Water Services Re 2 1 1 1500 000
, . v SUP : port on the status of
To provide an effective and | anorities in the maintenance of Water water purfication and
sustainable  Infrastructure | purification works and Waste Water )
maintenance Plans treatment works water treatment works
To ensure provision of At least one Blue Drop Certification per 2 1 1 5000 000
adequate portable water to all | water service authority
by within NDM by 2015
Report on blue drop
certification for WSAs
To ensure provisioning of
adequate Sanitation to all
within NDM BY 2015
Number of LMs licensed to provide 2 1 1 2000000
Electricity within NDM Report  on  support
To ensure provision of provided to Local
Electricity to all communities Municipalities
by 2012
% increase of the NDM Capital Grant Report on road 4 1 1 1 1 11 000 000
invested in maintaining roads in maintenance in
To fecilitate increased mobility | Thembisile Hani Local Municipality -- -
and accessibility across the Thembisile  Hani - Local
District Municipality
Development of roads standards and | Report on standardised 1 1 500 000
specifications road specification
Review Road maintenance | ~onduct Section 78 and recommendation | R€POrt on capacity of 1 1 500 000
function in Thembisile Hani | tg the demarcation board Thembisile Hani Local
Local Municipality Municipality road
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KEY PERFORMANCE OBJECTIVE

KEY PERFORMANCE INDICATOR

UNIT OF MEASUREMENT

BASELINE

2011/12

TARGET

QUARTERLY TARGETS

QL

Q2 Q3

Q4

2011/12 BUDGET

maintenance
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KPA2: LOCAL ECONOMIC DEVELOPMENT

201112 QUARTERLY TARGETS
KEY PERFORMANCE OBJECTIVE KEY PERFORMANCE INDICATOR UNIT OF MEASUREMENT BASELINE 2011/12 BUDGET
TARGET Q1 Q2 Q3 Q4
Strategic Priority 1 Speeding up growth and transforming the Economy to create decent work and sustainable livelihoods
Develop, review, adopt and ) i
_ .| Council Resolutions
implement all the requisite i
) o accompanied the
Strategies and Plans to optimise o ) 2 2 1 1
. , , requisite Economic
strategic  intervention in  the _
) ) Development Strategies
Regional Economic Development
Undertake feasibility Study and
Compile Bankable Business Plans | Feasibility study for the 0 1 1
of all the Anchor Projects within the | LED initiatives
District.
o E§tab||sh Strateglc Partnershlps Report on  Strategic
To grow the District Economy to | with Strategic Players in the Parinershins established 1 2 1 1
achieve year — on — year growth | Economy of the District P 2000000
rate
Promote the development of all the | Report on Development
. L . 1 2 1 1
Sectors in the District of respective Sectors
Monitor implementation of the Progress  Report  on
District Growth and Development implementation of the
Summit Agreements. Growth and Development 0 2 ! 1
Summit Agreements
Create an enabling environment for | Report on  approved
investment by streamlining planning application 1 2 1 1
planning application processes processes
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201112 QUARTERLY TARGETS
KEY PERFORMANCE OBJECTIVE KEY PERFORMANCE INDICATOR UNIT OF MEASUREMENT BASELINE 2011/12 BUDGET
TARGET | Q1 | Q2 Q3 Q4
Implement the Resolutions of the Progress  report  on
NDM Job Summit implementation of the
, 0 3 1 1 1
Resolutions ~ of  the
Summit
Develop New Economic Growth | Council Resolution
path for NDM’'s implementable | accompanied by the new 0 1 1
programmes. Growth Path
Improve maintenance of Municipal
road networks
To ensure efficient, competitive and
responsive economic infrastructure | Ensure Spatial Development An extract from the SDF
network Frgmevyork provides for commuter on  Commuter Rai 1 1 1
rail corridor, as well as other )
Corridor
modes of Transport.
To halve Poverty and Facilitate creation of jobs Reporst on number of
Unemployment by 50% by 2015 opportunities through LED jobs created through 1 2 1 1
initiatives and Capital Projects Capital Projects
Facilitate optimal implementation of | Report on the level of " L
poverty alleviation programmes poverty in the District
Strategic Priority 3: Comprehensive Rural Development Strategy linked to Land and Agrarian reform and food security.
To facilitate availability of Land for | % State Land acquired for Dr JS Report on State Land
Economic Development Moroka and Thembisile Hani LMs transferred to
1 1 1
Municipalities for
Economic Development
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201112 QUARTERLY TARGETS
KEY PERFORMANCE OBJECTIVE KEY PERFORMANCE INDICATOR UNIT OF MEASUREMENT BASELINE 2011/12 BUDGET
TARGET [ Q1 | Q2 Q3 Q4
Develop and review Comprehensive | Council Resolution
Rural Development Strategy accompanied by the 1 1 1
Strategy
To facilitate creation of vibrant,
. . inci i Report on Rural
communities and food security of Provincial & National P o
Government's Rural Development Development initiatives in 0 3 2 2
initiatives within NDM"-s the District
jurisdictional area
To facilitate availability of Land for | Advocate for the acquisition and Progress  report  on
Economic Development transfer of State Land within DrJS | transfer of state Land
Moroka and Thembisile Hani within Dr JS Moroka and 1 2 1 1
Municipalities Thembisile Hani
To ensure adequate transport Promote Public Transport usage by | Council Resolution 500 000
systems for the efficient movement | increasing existing facilities & accompanied by Road 0 1 1
of people & goods services in rural and urban areas Safety Strategy
prioritizing low and middle income Freight Management 0 1 1 550 000
settlements [IMSIHAZMAT
Ensure that Public Transport
planning and implementation is | Report on inclusion of
catered for when new low and | Public Transport
middle income housing development
To integrate Public Transport Facilitate provisioning of multi-modal | Report on provisioning of
services by 2015 Public Transport facilities by 2015 multi-modal Public 1 1
Transport
Ensure development of credible Council ) Resolutions 1 1
accompanied by the
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201112 QUARTERLY TARGETS
KEY PERFORMANCE OBJECTIVE KEY PERFORMANCE INDICATOR UNIT OF MEASUREMENT BASELINE 2011/12 BUDGET
TARGET [ Q1 | Q2 Q3 Q4
Public Transport Services Plans | Public Service Plans
(PSTP)
Strategic Priority 7 Building cohesive, caring and sustainable communities
To facilitate upbringing of skilled, Coordinate and facilitate
healthy and vibrant youth in the establishment of youth cooperatives | Report on establishment 1 ) 1 1
district in all local municipalities within the of Youth Cooperatives
district
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KPAS: FINANCIAL VIABILITY

2011/12 QUARTERLY TARGETS
KEY PERFORMANCE OBJECTIVE KEY PERFORMANCE INDICATOR UNIT OF MEASUREMENT BASELINE 2011/12 BUDGET
TARGET | Q1 | Q2 Q3 Q4
Strategic Priority 9 Sustainable Resource Management and Use
Analysis of fllngnqa.\I performance of the Reports on  Financial
Local  Municipalies and  revenue 2 4 1 1 1 1 500 000
. Performance of LMs
enhancement mechanisms
) Report on shared 500 000
Shared Services arrangements . 0 2 1 1
services
Quarterly Financial
) o . 4 4 1 1 1 1
Comply with Legal Financial reporting | Reports
requirements
Monthly Financial Reports 12 12 3 3 3 3
To strengthen the _ :
administrative and Financial RerJlonlng .and budget  regulation | Report . on Budget
capacity of the District implementation Regulation 4 4 1 1 1 1
implementation
Report on the Audit
] ) opinions of all
Operation Clean Audit L . 1 1 1 100 000
Municipalites in  the
District
Council Resolutions
Review of Financial policies accompanied by Revised 0 2 1 1 100 000
Policies
To |.m.pr0ve effectiveness in | Revenue enhancement with installation of Progress  Report  on 0 ) 1 1 3000 000
Municipal Revenue | water meters . .
. N installation  of  Water
generation and  Financial
May 2011 93




Nkangala District Municipality

2011/12 Annual Budget and MTREF

2011/12 QUARTERLY TARGETS
KEY PERFORMANCE OBJECTIVE KEY PERFORMANCE INDICATOR UNIT OF MEASUREMENT BASELINE 2011/12 BUDGET
TARGET 01 Q2 Q3 Q4
Management Meles
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KPA 4: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

2011/12 QUARTERLY TARGETS
KEY PERFORMANCE OBJECTIVE KEY PERFORMANCE INDICATOR UNIT OF MEASUREMENT BASELINE 2011/12 BUDGET
TARGET Q1 Q2 Q3 Q4
Strategic Priority 4 Strengthen the Skills and Human Resource Base
To entrench a culture of | Improve Corporate Governance systems at Report on 0 5 1 1 1 1
Development-oriented both the District and the 6 LMs by functionality of
Municipal Governance and | resuscitating Sectoral Fora within the District. | Sectoral Fora within
inclusive citizenship the District
Review the (PMS) of the District in line with Report on the Status | 1 1 1
relevant legislation and regulations of the District's PMS
= . — 250 000
Facilitate synergy in Performance monitoring | Report on number of | 100 100 50% 100%
& evaluation within the District through LMs having adopted
supporting LMs with the review of their (PMS) | Performance
in line with relevant legislation and Management
regulations Framework
Revised employment equity Plan Resolution
accompanied by the 1 1 .
Facilitate improvement of the revised employment
local supply of critical and equity Plan
scarce skills in order to
Revised HRD Strate . . 1 1 1
reduce reliance on imported v Council  Resolution 656,820
skils and create more accompanied by ’
opportuniies ~ for  the revised HRD Strategy
communities to take up
available opportunities Ensure compliance with minimum Report on training of | 1 2 1 1 500 000
competency requirements amongst all personnel  towards
attainment of
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2011/12 QUARTERLY TARGETS
KEY PERFORMANCE OBJECTIVE KEY PERFORMANCE INDICATOR UNIT OF MEASUREMENT BASELINE 2011/12 BUDGET
TARGET Q1 Q2 Q3 Q4
personnel minimum
competencies
Number of interns employed by the District 30 30
Lobbying the Private Sector | Number of Learners recruited through Report on number of 1 1
to Adopt Local Schools and | learnership programmes in terms of the Skills | |earners recruited
organise  campaigns  to | Development through the
ascertain the “Future after Learnership
Grade 12" programme
Strategic Priority 5 Improve the Health Profile of all South Africans
To ensure sustained building | % increase in number of employee assisted Report on
of a Healthy Team within the | through Council's EAP implementation of the 0 1 1
employ of Nkangala EAP
Strategic Priority 6 Intensify the fight against Crime and Corruption
To facilitate creation of Number of anti- Fraud and Corruption Progress report on
ethically efficient, effective, prevention Policies adopted implementation of
excellent and sustainable Fraud and Corruption 0 1 !
Organization. Policies
Strategic Priority 10: Building a Developmental State including improvement of Public Services and Strengthening Democratic Institutions.
To ensure a responsive, ﬁldopt IDE plangmg phr.c):.es?es aﬁfgopgétf't? Council . Resolution
accountable, effective  and e capacity and sophistication of the District | accompanied by the 1 1 1 1500000
efficient Local Governance Framework Plan
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2011/12 QUARTERLY TARGETS
KEY PERFORMANCE OBJECTIVE KEY PERFORMANCE INDICATOR UNIT OF MEASUREMENT BASELINE 2011/12 BUDGET
TARGET Q1 Q2 Q3 Q4
system Adopt implementable and credible IDPs Report on IDP 1 1 1
across the District Analysis by CGTA
) ) Report on
Ensure Ward Committees are representative L
) ) ) ) participation of Ward
and fully involved in community consultation ) )
Committees in the 1 2 1 1
processes around the IDP, Budget and other .
i i ) ) Municipal IDP and
Strategic service delivery issues
Budget processes
Strategic Priority 6 Intensify the fight against Crime and Corruption
To advocate for the o . Report on District 2 1
achievement of universal | Number of District's Education Indaba/Career | qycation 0
access to quality basic Expos held Indaba/Expo

education

Strategic Priority 10: Building a Developmental State including improvement of Public Services and Strengthening Democratic Institutions.

Number of interaction sessions held on Report on interactions | 0 2 1 1
To advocate finalisation of | Municipal Powers and Functions held
outstanding matters
pertaining to powers, duties Organizational Studies undertaken 0 1 1
and functions between the Report on 22,562

Organizational Stud
three spheres of government g y

To facilitate the process of | No of traditional leaders participating in the 0 3 1 1 1
ensuring cooperation | NDM Council and Council Committees Report on

between traditional leadership participation in

and municipal councils within Council meetings

-the District -
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2011/12 QUARTERLY TARGETS
KEY PERFORMANCE OBJECTIVE KEY PERFORMANCE INDICATOR UNIT OF MEASUREMENT BASELINE 2011/12 BUDGET
TARGET Q1 Q2 Q3 Q4
Number of the Mayors’ Forum meetings held | Attendance  Registers and | 2 4 1 1 1 1 --
To Strengthen Participatory | &s scheduled Minutes of the meeting
Governance throughout the — -
District Number of Municipal Managers' Forum Attendance  Registers and | 3 4 1 1 1 1 -
meetings held as scheduled Minutes of the meeting
To facilitate creation of a pool | Number of interns employed Report on  appointment  of | ] 1 1 -
. interns
of skiled and capable '
workforce to support inclusive Report on Work Study 1 L 1 100 000
growth
Number of District ICT Steering Committee Minutes of the Steering | 3 4 1 1 1 -
. Committee with signed
Meetlngs. Attendance registers
Annual Reviewal of ICT Policy. Report on  Support and | 1 1 1 80000
. . capacitating of ICT users
To continually review and
ensure optimal usage of all Report on Maintenance of | 1 1 120 000
the ICT systems  with ICT systems
Nkangala District Municipality Report on the Upgrade of | 1 1 1 300 000
viz GIS, EDMS, Intranet, | tpee vear Reviewal of Master Systems Plan | NOM Website
Website, financial and HR
and roiect management Installation  of  network 300 000
proj g cables and voice/ data
systems and other systems facilities at KwaMhlanga fire
station
Annual implementation of Disaster Recovery | Report on Implementation | 1 1 2293000
Plan and  maintenance  of
DRP/BCP
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KPA5: GOOD GOVERNANCE

2011/12 QUARTERLY TARGETS
KEY PERFORMANCE OBJECTIVE KEY PERFORMANCE INDICATOR UNIT OF MEASUREMENT BASELINE 2011/12 BUDGET
TARGET | Q1 [ Q2 Q3 Q4
Strategic Priority 7 Building Cohesive caring and Sustainable Communities.
Council Resolution on | 1 1 1 212 000
Women Summit
Women Summit Report prepared and | Report/Women
submitted Summit
Implementation
Report
Resolutions | 60% of 15% | 15% 15% 15% 212 000
Report on progress the
% increase in number of resolutions | made towards the resolution
To facilitate the upbringing of skilled, healthy | implemented implementation of the sto be
and vibrant Youth and Women in the District summit resolutions implemen
ted
% increase in number of Women | Reporton participation
participating the  Municipal IDP | of Women in the IDP 1 1 1
Processes processes
) . Comprehensive
% increase in number of Youths L
o . . Report on participation
participating in the Municipal IDP o 0 1 1
of Youth of Municipal
processes
IDP Processes
To facilitate the upbringing of skilled, healthy Council Resolution on Launch of the Council approved 1 1 1
and vibrant Youth in the District Youth Development. strategy
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2011/12 QUARTERLY TARGETS
KEY PERFORMANCE OBJECTIVE KEY PERFORMANCE INDICATOR UNIT OF MEASUREMENT BASELINE 2011/12 BUDGET
TARGET Q1 | Q2 Q3 Q4
% of Annual Youth Development Programme of action 1 4 1 1 1 1 1272 000
Programmes implemented
Youth Summit held Council resolutions on 1 424000
the Youth  Summit 0 1
report
Mayoral Soccer Tournament /SALGA Report on the 2 1 1 R 100 000
Municipal Games Report soccer tournament
To ensure mainstreaming of designated
groups through Integrated Planning within
the Distrct Number of funding sources identified 1 1 Funding to be
sourced
Further research on the other struggle Database of names 1 1
heroes and heroines to be added to the
cenotaph
Appointment of service provider Copy of Appointment 1 1
Letter
To facilitate creation of awareness of cultural . . . 750 000
diversi Actual development of the site Council Resolution 1
Iversity
1
Close-up report compiled Council Resolution 1 1 2524000
accompanied by the
Close-up report of the
Indaba
Reports of the LGNC Council Resolution 4 1 1 1 1
May 2011 100




Nkangala District Municipality

2011/12 Annual Budget and MTREF

2011/12 QUARTERLY TARGETS
KEY PERFORMANCE OBJECTIVE KEY PERFORMANCE INDICATOR UNIT OF MEASUREMENT BASELINE 2011/12 BUDGET
TARGET Q1 | Q2 Q3 Q4
Close-up report on Moral Regeneration | Council Resolution 1 1 1 50000
accompanied by the
close-up report on
Moral Regeneration
To ensure provision and standardization of functional of the District Disaster Quarterly Report on | 0 4 1 1 1 1
fire services within the District Management Centre the functionality of the
District Disaster
Management Centre
Council Resolution accompanied by the | An approved strategy | 1 1 1 1000 000
District Fire Prevention Strategy
Number of Fire Protection Association : 4 1 1 1 1
. . . Attendance Registers
meetings participated in
Facilitate the procurement of Report on| 6 6 6 8400 000
equipments and vehicles in support to procurement of
LM's equipment in support
To ensure provision and standardization of to LMs
fire services within the District
Construction of a fire stationin DrJ S Progress reports on | 0 2 1 1 9000 000
Moroka construction of the
Station
Number of training programmes Report on Training | 2 3 1 1 1 149 000
conducted programme
Number of awareness campaigns and Report on awareness | 0 4 1 1 1 1
inspections conducted programme
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201112 QUARTERLY TARGETS
KEY PERFORMANCE OBJECTIVE KEY PERFORMANCE INDICATOR UNIT OF MEASUREMENT BASELINE 2011/12 BUDGET
TARGET Q1 | Q2 Q3 Q4
Strategic Priority 6 Intensify the fight against Crime and Corruption
Identify and Monitor exposure to risk Council Resolution on
and improvements of risk management | the risk assessment 1 1 1 1
and internal control systems
To minimize the level of District's Risk
exposure Review and implement risk Council resolution
Management Action Plan accompanied by the 1 1 1
plan
Strategic Priority 5: Improve the Health profile of the South African
6 Appointment | 1 6 6
; ici i Actual appointment of EHO's letters 1272000
Ensure appropriate Municipal Health Services pp
fectivel itabl in all —— - —
are € eFFlve y andl egunab y. re-ndered na Conduct sampling in the NDM region Renort on No of | None Minimum | 50 50 50 50
the Municipalities within the District p of 200
samples conducted samples
To reduce the impact of HIV/AIDS in the Induction training of the District AIDS DAC Induction Report | DAC Program 1 424000
District Council (DAC) members launched me of
action
adopted
Strategic Priority 9 Sustainable Resource Management and Use
Development of Environmental Council  Resolution | 1 1
Management Plan accompanied by the
To facilitate protection and enhancement of EMP Report
Environmental sustainability
Air Quality Control The Report on the 0 1 1 1272000
Section 78
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2011/12 QUARTERLY TARGETS
KEY PERFORMANCE OBJECTIVE KEY PERFORMANCE INDICATOR UNIT OF MEASUREMENT BASELINE 2011/12 BUDGET
TARGET Q1 | Q2 Q3 Q4
Investigation and
Implementation Plan
on AEL Function
completed
Management and mitigation of the Appointment of a Climate 1 1
impacts of Climate Change Service Provider in Change
respect of NDM Response
Climate Change Plan
Management and Green
Mitigation Strategy Paper 1000 000
Organise and convene a Climate Climate Change 0 1 1
Change Summit Summit Report noted
by Council
Implementation of the waste A minimum of 2 0 2 1 1 Private funding
minimization and recycling strategies in | strategies from the
the reviewed NDM Integrated Waste NDM'’s Integrated
Management Plan (IWMP) Waste Management
Plan (IWMP)
implemented.
Implementation of the waste collection A minimum of 2 of 0 2 1 1 Private funding
equipment and vehicles strategies in NDM'’s
the reviewed NDM Integrated Waste
Management Plan (IWMP) Integrated Waste
To facilitate creation of waste free Management Plan
neighbourhoods across the District (IWMP) strategies on
waste collection
equipment and
vehicles implemented.
Implement recommendations of the A minimum of 2 of 0 2 1 1 Private funding
NDM's State of the Environment NDM'’s SOER
recommendations fully
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2011/12 QUARTERLY TARGETS
KEY PERFORMANCE OBJECTIVE KEY PERFORMANCE INDICATOR UNIT OF MEASUREMENT BASELINE 2011/12 BUDGET
TARGET Q1 | Q2 Q3 Q4
Report on Waste implemented
Strategic Priority 3 Inclusive Programme to build Economic and Social Infrastructure
% increase in Land set aside for Report on % of land 0 2 1 1
Housing development used for housing
across the District
% increase in number of Low-income Council Resolution 0 1 1
houses on state owned Land accompanied by the
To facilitate sustainable Human Settlement strategy document
and improved quality of household life
Develop, review and implement Council Resolution 0 1 1
Integrated Human Settlement Strategy | accompanied by the
(IHST) in partnership with Local revised IHST
municipalities and stakeholders
Strategic Priority 10: Building a Developmental State including improvement of Public Services and Strengthening Democratic Institutions.
Facilitate the launch of all the Ward Report on the launch L L L
Committees throughout the District of WC
Facilitate training of all the Ward Report on the training 1 1 1
Committees in the District of WCs
To Strengthen Participatory Governance 500 000
throughout the District Facilitate assimilation and Consolidated
dissemination of Quarterly Ward Quarterly WC Reports 0 3 1 1 1
Committee reports received
Convene Ward Committees & CDWs Report on the WC & 1 1 1
Conference CDWs Conference
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2011/12 QUARTERLY TARGETS
KEY PERFORMANCE OBJECTIVE KEY PERFORMANCE INDICATOR UNIT OF MEASUREMENT BASELINE 2011/12 BUDGET
TARGET Q1 | Q2 Q3 Q4
Facilitate the integration of CDWs Report on integration
- . " 1 1 1
within Ward Committee System of CDWs within WCs
Implement the District's Community Reports on
Outreach Programme Community Outreach 2 2 1 1 700 000
Programme
Number of NDM publicity Copies of the
advertisements 300000
publications issued
Number of initiatives implemented to Copies of the 2 5
promote understanding & awareness of cqmplled anq ‘ 5 250 000
NDM Brand. distributed District
Wide Newsletter
Report on 1 2 1
development of
i i 1 200 000
To ensure effective Branding of NDM and Promotional Items and
communication will all its stakeholders Brochure
Number of social network mechanism 0
used to deepen interaction with
stakeholders
Ensure regular communication of Revised 300000
Community Outreach Programme via Communication and
various media/modes community 1 1 1
participation Strategy
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2.11 Contracts having future budgetary implications

In terms of the District's Supply Chain Management Policy, no contracts are awarded beyond
the medium-term revenue and expenditure framework (three years). In ensuring adherence to
this contractual time frame limitation, all reports submitted to either the Bid Evaluation and
Adjudication Committees must obtain formal financial comments from the Finance Department.

2.12 Capital expenditure details

The following three tables present details of the District’s capital expenditure programme, firstly
on new assets, then the renewal of assets and finally on the repair and maintenance of assets.
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Table 54 MBRR SA 34a - Capital expenditure on new assets by asset class

UNE Medium Term Revenue &

Descrigtion el TR L Pl ] Current Yesr F18T1 E e Fr. ork
® y | Audied Aurited Bisdited Original | Adjusted | Full Yesr | Budget Year | Budge! Year | Budget Year
Dulcome Ot Dt Budgrt Budgel Foreias MR 1 {1 *3 e
CADITAL fARERiture OF new javeis by hasel Class Gybcipss
i - = 2.949 - 2844 1,635 L2 = 3 _Ix
AL - FLE TIEESON = 23880 - il 1,838 .42 - -
Rzady Favementy & Bmdpes - 230 - 15 1834 i - =
Srorm yrarer = = = = = = = = —
renwe - Becroty - - - = - - -
arde e - - - - - - - =
Transreadion § Rensumon - - - - - - - - -
T ] - - - - - - - - -
PRI - W - - - - - - E- - -
Caemg i Rezenory - - - - - - . = -
Water prScaron - - - - - - - - -
Reticutaton - - - - - - - - -
hasTacte o Banamtin - - - - - - - - -
Raputgon = - - - - - - -
Sewrsrape punficaten - - - = = =
wisEsL - Onee = - - . - - L
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Community 14530 3,334 238 16,613 11033 15,473 36,153 3357 €313 |
Fpxy & eSess - = - - - - - - -
Swte L omow = = = = = = = = -
Ermimng Doos - - - - = = = Bt -
Commgny apd - - - - - - - - -
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Description
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Table 55 MBRR SA34c - Repairs and maintenance expenditure by asset class

1R e Term Revenue &
Experadgry Frames o

bdpewed | Foll Year | Budget Year | Bedgr Yeu | Budget Year
Budge: Farrint Mitng #F T | &3 HIE

Dewcrighion Rel M F o] Curmnnt Yesr H1WH1

Audited | Apesed | Audited
s [ '] ounsoe | ouscoms | ourome
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Cahsr piaety | 1M1 " 1888 L a| 100 [ET) L 4133

Comua - TN RS TE

Omer 1,00 Wi R 43 a1 300 557 5T L]

| B

Somout - i b Sty | ] =1
[ |

1 . 3
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Table 56 MBRR SA35 - Future financial implications of the capital budget

o 2011/12 Medium Term Revenue &
Vote Deacription Ref ] Forecasts
Expenditure Framewark
R thousand Budget Year | Budget Year | Budget Year | Forecast Faorecast Farecast Present
201112 1 2213 ¢ +2 214 2014113 201516 201617 value
Capital expenditure
Voled &, 202 238 3048 511 562 795
84 2000 245 260 i
CE 205 27 265 ik 316
825 32 62 T4 1492
60 70 80 3 208 228 247
28 427 59035 5,292 6,92 1,257 7,554 8,53
Lizt entity summary if applicable
Taotal Capital Expenditure 36,007 7894 .363 3,19 9,639 10,623 11,473
Future operational costs by vote 2
Voled E f 5,276 5,804 &, 268
245 370
475 523
it 12 e w 40
List entify summary if applicable
Total future operational costs 3337 5,781 6,133 6,747 7,084 7,792 8,416
Future revenue by source 3
REC Levy Replacement Grant 4044 13,674 14,455 5548 G,743 8,414 9,891
List entity summary if applicable
Total future revenue 40244 13,674 14,455 5548 G,743 8,413 9,99
Met Financial Implications 700 - - - - - -
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Table 57 MBRR SA36 - Detailed capital budget per municipal vote

Unigipal VobeTapinal propect | Red

| Priar yrar oucames

3 Medivn Teven Revenur &

Project information

-] Expenditute Framesork
MeprimProjec description Proiad | o At Class 4 Aase! Sub-Cliss 4 Total Project | Curnert Year 1
| e { it Estimate | Audiied | ot | Bucoet Year | Busge Year | Bodget vear Wrs or
R theusand 3 Dutcome Viard lpeatsan
| ity Fusll Year Mg | #1E | 2 HV rene=a1
£ | | rorecas |

Parent municipality: | |

List & g propaot] (rocpad By Mrvcel Yote Exgmpias Exgmplas | | |
Tate! . EXECUTIVE & COUNCIL r mr nl  eml ol s
T oAP B BOLDNGS t i'?[ ol sm =" 0
" CAREX PURNITURE | ASSLANCES [ i = &7 g s
* CAF B ECURVENT i E if 112 " T
" C4F EXF OFFICE WACHNES ! e -f ) " -
T casEXe VEaDLES r ] - - - 2
Vated - ADUBHSTRATION r af al 1 e F nz
T AP EN FURNITUSE b ABFLRNGES r :t af sl i =
" s B EoUsuENT r 2 N wl e E "
¥ CAS EXF OPFIOE WACHNES t . ul nl H |
T o Ee Boces i B r o 0wl 1 t x
Votel . FINANCE . BUDGET & TREASURY OFFICE r ar wl wml m
LA B PURNTURE § APRUANCER t = t = b u" 1"
" AR ENP OFFCEVACHNES | | ! 5 af " e ™ i
“Voted . COLMUNITY & SOCIAL SERVICES i er 10 [ W | m| teg
" CAPEX FURNTTUSE B ASFLANGCES I ) i H ®r S
T cas B SousvENT I I =T 120 n” n
* AR EXP CFFICE WACHNES r - E = 173 =" b
T AR B vECLES r 03 v [ T - -
Vuted - PLANNING & DEVELOPMERT r o al 1| m[ "
" AR EX FURNITURE L ADRLIANCES I - t nl 1% ™ "
" can ERP DFFCE VACANES [ -1 nf - — -
oteT . REGIONAL SERVICES I sl T ! sl em
* cir o mnomas r -F e wmas e -
" CAR EXPFSE PTG YEDLES 4 213 s za-sf g 2
" car B Aoans | | [z [ a| 2w ol =
Total Capital g ¢ I st | s et | 164 1363
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2.13 Legislation compliance status

Compliance with the MFMA implementation requirements have been substantially adhered to
through the following activities:

1.

In year reporting
Reporting to National Treasury in electronic format was fully complied with on a monthly
basis. Section 71 reporting to the Executive Mayor (within 10 working days) has
progressively improved and includes monthly published financial performance on the
District’'s website.

Internship programme

The District is participating in the Municipal Financial Management Internship programme
and has employed six interns undergoing training in various divisions of the Financial
Services Department. Of the six interns two has resigned recently. It is estimated that the
remaining four will complete their two year contract on 31 August 2012. Since the
introduction of the Internship programme the District has successfully employed and trained
2 interns through this programme and one of them were appointed in the District and the
other at Dr JS Moroka Local Municipality.

Budget and Treasury Office
The Budget and Treasury Office has been established in accordance with the MFMA.

Audit Committee
An Audit Committee has been established and is fully functional.

Service Delivery and Implementation Plan
The detail SDBIP document is at a draft stage and will be finalised after approval of the
2011/12 MTREF in May 2011 directly aligned and informed by the 2011/12 MTREF.

Annual Report
Annual report is compiled in terms of the MFMA and National Treasury requirements.

MFMA Training
The MFMA training is slow and the district plan to train all finance personnel to comply with
the requirements of the minimum competency regulations.

Policies
All budget related policies will be review during 2011/12.
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2.14 Other supporting documents
Table 58 MBRR Table SA1 - Supporting detail to budgeted financial performance

A 089 W Curreni Yeas 390011 U Medium Term Revenue &
Description Audiited Audited Audited Original Adjusted | Full Year | Preaudit | Budget Year | Budget Year | Budget Year
Duibtoms Oudeams | Dubtome Budge! Budgst Fadetast ] At o 1Y | <3 AR
|ﬂ thowsand
|reEvese mews:
Fusl @y
D 27333 131t i L 1311 1.7 1588 1,588 1,55 1.555
Total Teter' Revenue Fifi] i L 1311 1.7 1, 1548 15 1487 1.5
|EXPENDITURE ITELS
Sase#s o3 Vign 1707 s at e L 3 M8 T L 557 HH)
Corpdatins & UF, enices. melicn b 51 Fa o 558 B 154 fEme 5.3 L3N 4T 11,062 e
Trees, mome b, it | o koweroel 1.1 =£F 1,963 1715 134 LT 1061 187 1882 17482
i K Rt o i) m B s Lisd m W 4 1,111 2398 R
-t e Fara e B3 ¥R 4145 718 13 458 T LR £1.353
| it Sooovees com ctomsed £ 55
Tozil Emplyee related costy Aty pil i BT (3% ] A%y iR ] thang L LS { hFry 5 553
| Remzsctatien & waoe imgairmeens
Deretion of Prowry, Pt Eneoee £ 257 4558 50 TAE ] " 5.17% 4.1 il
Lese potmcn
Lo mabet moaret 5
Total Depescantion & saset impairment Lith L) L] 141 ram ] Bagr 3,773 L] A5
|Emntcicie seracey
ety of 2M0e mackeray ] ok QL 10 1,118 AL Lok 1.7 ik 1.5
sub-fodni 153 . b 1.0 LW b A ] 1.3 1,51
Tosal cominicted sérvices 153 T i 10 1118 Hi w2 1.1 1,581 1.6
R e —=-TiEg
Calissson oo ] 135 ik - - a H 2 - a
] 1,358 T 0 1.8 T.7H 18 & 09 1,708 LT 1.3 1528
T .5 1E 3 1,08 52.0a8 ) g 1l It £ B e 8 e
Total Tiher Expendtiure 1213 16X (rAF. ] H M) 18 663 7.5 16 51,287 1M
Repairs and Maantenaede
by Experdiure fem
Oper Bapenines 1,001 o] 1,558 431 & 203 3,008 53 5397 s 5113
Total Repairy and Kaintenance Expenditure fre] 1808 4313 & X2 e ] by L L % 4 113
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Table 59 MBRR Table SA2 — Matrix financial performance budget (revenue source/expenditure type and department)

contributiona

Description Votel - Vote? - Votel - Voted - Voted - Voted - VoteT - Total
EXECUTIVE | ADMINISTR | FINANCE - |COMMUNITY | PLANNING | PLANNING | REGIONAL
N o & COUNCIL ATION BUDGET & & SOCIAL & & SERVICES
TREASURY | SERVICES |DEVELOFPME |DEVELOPME
OFFICE NT NT
Eevenue By Source
Fana of iaciEses and egupment - -
Miaregt apmad - sulemAl MWEEITETE 22,125 22 125
Missest aaened - QUISTEASNE D00 103 103
Cener reventue 1,382 1,384
Transiars récognised - OOErBbonal 201,595 301,595
B&is oa dsoosal of FRE -
Total Revenue (excluding capital transfers ang - - 323, 207 - - - - 323,207
Expenditure By Type
Emgioyse relsaa SO8S 8502 E.50= 3,908 18,978 20,819 - - 78,011
Ramuns-stion of Counclors 12, 154 - - - - - - 12,184
Dot pmpairmmaant = - VT - - - = 127
Decreciaton & BSSet imoarment 3,312 173 193 1,288 143 - B=3 3775
France charpes 3,000 - - - - - - 3,000
Bu purcnases - - - - - - - =
Coner maneegic 1a2 -] &0 a1 575 - - -1
Conracid S#rwCes 28 -] &7 128 159 - - 1,230
Transters 80 granis - - - - - 438 126 - 438 126
Crnar axpentdire 7841 5,051 5,263 T.638 [§.535) - &5, 453 B1,163
Total Expenditure 33,689 12,183 20,618 £7 331 11,371 438 126 &7.151 612 481
SurplusiDeficly = (33.680)] (12,185) 304,588 @32y 2 (1.3 (438,126)|  (67.13m) (287, 2541
Surplus/|Deficit) after capital tranafers & (33,689) (i2,183) 304 389 [(27,321) (11,371} (438,126} (67,131) (287, 254)

May 2011




Nkangala District Municipality

2011/12 Annual Budget and MTREF

Table 60 MBRR Table SA3 — Supporting detail to Statement of Financial Position
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Table 61 MBRR Table SA9 — Social, economic and demographic statistics and
assumptions

Dipergtia ol Pooefddic inminss Badis of eslenlatian ¥ Y Canaun | PHT Sunay T L B | Carrent Yias HUAD Mpdars Tivm Revinus
| Canaus b Expenidurs Framd=on

P s |
! !
hamzee A zee = mamon e s | s | oz o | o . - o T
Nt o [OF SN0 B Al
biamept o ROARROCY & TEOSE T
I I DO I S
__ptescn of g Swiatod | e o
sk BCI005 4] |
to=a i
—teew |
Tatal rumies of beuseholds - : : = = ]
iRl DeTvded By menogmy
Seanlegn peovaed By eeveled
et T T ]

_ Votal ne= howting @=pllitgs

b e e R % 1 L1
I A - T Lt L] L]
PR Y - T i 1L L1
Ermati g fITE { TS | 7™ ™
ST UM ROy L =3 g
ST Y. (i L] ] L |
Srmesty WA WADE TR L] =y g
Tiw e e -l N w0l
PR - ST ST s e i
I - OEEA B B i
Fpppn o Bom popasy gasgne i % Ln e i iy

May 2011 116



Nkangala District Municipality 2011/12 Annual Budget and MTREF

2.15 Municipal manager’s quality certificate

I TC Makola, municipal manager of Nkangala District Municipality , hereby certify that the
annual budget and supporting documentation have been prepared in accordance with the
Municipal Finance Management Act and the regulations made under the Act, and that the
annual budget and supporting documents are consistent with the Integrated Development Plan
of the municipality.

Print Name

Municipal manager of Nkangala District Municipality (DC31)

Signature

Date

May 2011 117



Nkangala District Municipality 2011/12 Annual Budget and MTREF

Table 62 Contributions to local municipalities: New project list 2011/12

1. Victor Khanye

Funded Funded

PROJECT ROADS & URBAN through through

DESCRIPTION WATER SEWER STORMWATER DEVELOPMENT ELECTRICITY OTHER EPWP NDM TOTAL

1 Tipper truck 1,650,000 1,650,000 1,650,000
Replacement of

asbestos pipes 1,500,000 1,500,000 1,500,000
Construction

roads 3,000,000 3,000,000 3,000,000
Rebuild roads 3,000,000 3,000,000 3,000,000
Storm water

(Motloung) 1,000,000 1,000,000 1,000,000
Storm water

(Delpark X2)) 1,000,000 1,000,000 1,000,000
TOTAL 1,500,000 - 8,000,000 - - 1,650,000 3,500,000 7,650,000 11,150,000
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2. DR. 15 Moroka - 2011/2012

PROJECT DESCRIPTION WATER

Marapyane Water
Reticulation

Semothlase Water
Reticulation

Moletji water
Reticulation
Mokaneéng Bulk Water
Supply

Construction of VIP
Tiolets at
Mthambothini

Construction of Vi@
Tiolets at
Meetsemadiba
Construction of ViP
toilers at Pieterskraal
& Skimming
Construction of Vi@
toilets at Lafiso
Construction of vipP
toilets at Lefisoane
Construction of VviP
toilets at Mabuyeni
Upgrading of
Skimming Bus and Taxi
Route

Upgrading of
Senotlelo Bus and Taxi
Rowte

Upgrading of
Marothobolong Bus
and Taxl Route
Upgrading of

Ramokgeletsane Bus
and Taxi Route

Upgrading of
Ramantsho to Dikheng
Bus & Taxi Route

TOTAL

SEWER

2,000,000
2,000,000
2,000,000
1.520,000

1,000,000

1,000,000

1,000,000

1,000,000

1,000,000

1,000,000

7,520,000 6,000,000

ROADS & URBAM Funded Funded
STORMWATER DEVELOPMENT ELECTRICITY OTHER through through NDM TOTAL
2,000,000 2,000,000
2,000,000 2,000,000
2,000,000 2,000,000
1,520,000 1,520,000
1,000,000 1,000,000
1,000,000 1,000,000
1,000,000 1,000,000
1,000,000 1,000,000
1,000,000 1,000, D0
1,000,000 1,000,000
2,000,000 2,000,000 2,000,000
2,000,000 2,000,000 2,000,000
2,000,000 2,000,000 2,000,000
2,000,000 2,000,000 2,000,000
2,000,000 2,000,000 2,000,000
10,000,000 - - - 13,520,000 10,000,000 23,520,000
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3. Emalahleni - 2011/2012

PROJECT
DESCRIPTION

Doornpoort
Upgrde

Master Plan

Rehabilitation of
Kalkspruit Phase 2

Pedestrian
bridges in Klarinet
X4 & X5 MNT
Reconstruction of
damaged streets
in Emalahleni

Upgrading of
Emalahleni Water
Purification Plant

Installation of
bulk and domestic
water meters
Replacement of
cash iron
manholasin
Emalahleni

TOTAL

WATER SEWER
5,120,000
3,000,000
1,000,000

8,120,000 1,000,000

STORMWATER

3,500,000

2,500,000

3,000,000

URBAN

DEVELOPMENT ELECTRICITY OTHER

11,000,000
2,000,000

13,000,000

through
EPWP

3,000,000

3,000,000

Funded

through NDM TOTAL

11,000,000
2,000,000

3,500,000

2,500,000

5,000,000

5,120,000

1,000,000
10,120,000

11,000,000
2,000,000

3,500,000

2,500,000

5,000,000

5,120,000

3,000,000

1,000,000
33,120,000
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4. Steve Tshwete - 2011/2012

PROJECT
DESCRIPTION

Bulk water
Supply Rockdale

New 10 Ml
Rietfontein
Reservoir

Upgrading 4th
Phase Klein
Olifants Qutfall
Sewr

Grade 140H
TOTAL

WATER

10,970,000

1,400,000

12,370,000

SEWER

7,000,000

7,000,000

ROADS & URBAN
STORMWATER DEVELOPMENT ELECTRICITY OTHER

2,800,000
2,800,000

Funded
through Funded

EPWP through NDM TOTAL

10,970,000

1,400,000

7,000,000

2,800,000
10,570,000 11,200,000

10,970,000

1,400,000

7,000,000

2,800,000
22,170,000
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5. Emakhazeni - 2011/2012

PROJECT
DESCRIPTION WATER

Building
Community hall
in siyathuthuka

Rising of
Dullstroom Dam
wall phase 1 3,500,000

Widening of

Bhekumuzi

Masango Drive

phase 2

Upgrading of

electrical

medium

network in

Belfast

TOTAL 3,500,000

Funded
ROADS & through
STORMWATER DEVELOPMENT ELECTRICITY OTHER EPWP
2,300,000
4,000,000
560,000
4,000,000 560,000 2,300,000

Funded
through
NDM

2,300,000

3,500,000

4,000,000

560,000
10,360,000

TOTAL

2,300,000

3,500,000

4,000,000

560,000
10,360,000
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6. THEMBISILE HANI LOCAL MUNICIPALITY - 2011/2012

PROJECT
DESCRIPTION WATER

Completion of bus
route at
Kwaggafontein D

Completion of bus
route at
Tweefontein B1
Completion of bus
route at
Tweefontein J

Bridge
KwaggafonteinD

{Matselapad)
Pedestrain Bridge

Mauntainview
Phola Park

Replacement of

asbestos pipes-

48km 4,000,000
High mast lights

Establishment

ofwesternfeastern

landfill site

TOTAL 4,000,000

ROADS &
STORMWATER DEVELOPMENT ELECTRICITY OTHER

4,000,000

2,000,000

1,500,000

3,200,000

2,500,000

13,200,000

URBAN

4,000,000

3,490,000
3,490,000 4,000,000

Funded
through NDM TOTAL

4,000,000

2,000,000

1,500,000

3,200,000

2,500,000

4,000,000
4,000,000

3,480,000
24,690,000

4,000,000

2,000,000

1,500,000

3,200,000

2,500,000

4,000,000
4,000,000

3,490,000
24,690,000
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7. NEW PROIECTS NDM GENERAL

DEPT ITEM DESCRIPTION BN ey
2011112

1220 102065 DEPRECIATION 6,000
1220 110051 WATER SERVICES PLANS 2,000,000
1220 507101 EMERGENCY PROJECTS 5,000,000
1220 507102 LOAN CHARGES DBSA LOANSPH 1 6,100,000
1220 507103 CAPACITY BUILDING GENERAL 3,000,000
1220 507111 MOLOTO CORRIDOR BUSINESS PLAN 500,000
1220 507117 IDP REVIEW 1,350,000
1220 507118 TECHNICAL SERVICES VOTE 300 14,342,651
1220 507142 MFMA COMPLIANCE IMP PLAN 1,000,000
1220 507161 COMMUNITY PARTICIPATION 1,000,000
1220 507179 HIV/AIDS STRATEGY 50,000
1220 507182 WATER & SANITATION BACKLOGS CL 2,000,000
1220 507183 IMPLEMENTATION OF MINIMUM COMP 2,000,000
1220 507196 DEVELOPMENT OF GIS 5,000,000
1220 507200 REGIONAL BULK SERVICES 4,310,339
1220 507201 ELECTICITY PROJECTS 2,000,000
1220 507202 COMMUNITY HALL DR JS MOROKA LEGAC 5,000,000
1220 517104 BUDGET COMMUNITY PARTICIPATION 200,000
1220 517115 JOB CREATION INICIATIVES/ PROJECTS 10,000,000
1220 517120 DEV OF INTEGRATED ENVIRON STRA 1,000,000
1220 549004 PROJECT PLANNING 2,000,000
1220 NEW MORAL REGENERATION 50000

TOTAL 67,908,990
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Figure 8 Nkangala District Municipality Organogram

Couneil
[
% ¥
Speaker Executive Mayor
Cir G T Mahimunye Clr 5 K Mashilo
¥ * ! 1 - '
Member of Member of Member of Member of Member of Member of
Mayoral Mayoral Mayoral Mayoral Maycral Mayoral Whip
Committes Committos Commines Committes Committee Committea Cir J C Tshabalala
Wacant Cir S A Malefo Cir B M Mothibi Cir J L Dikgale Cir E N Makhabane Cir Th Letiaka
Section 79 Section 78 Section 79 Section T8
Section 78, Social Trantoan & Salat Section 79, Finance Planning & Economic Administration &
Services Committee P Y Committea Infrastructurs Davalopment Human Resources
ComoRioe Committes Commattes Commattes
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ORGANOGRAM: AUDIT COMMITTEE

CHAIRPERSON
Sibeko GMN
“ |
MEMBER
Gondwe FC "Teliﬂf FE' MEMBER
I ! Skhosana 55
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ORGANOGRAM: CORPORATE SERVICES DEPARTMENT

Manager Corporate
Services

Depu

Corporate 5

ty Manager

Legal Services
Mdabandaba M

AssistantManager

Assistant Mnager PMS
Wacant (3/9)

MAINTEN

Caretaker: New
Office Building
Vacant(

Ass Caretaker:
New Office

Buildin

Vacant[10

A4

Resources Officer

Chief Human

Vacant (

ANCE

"

Personnel
Assistant/Senior
Mxumala L

h

Chief A

Va

dministrative

Officer

cant |

l

"

Qccupational

Safety Officer -
Vacant (5/9)

health &

Administrative
fficer
Lukhele M A (B/Z)

RECORDS

Records Clerk
SchoemanAJ(

Warke

INTsuku

S

rGrade

duM

!

Clerical Assistant
HabaM G(12/8)

"

Administrative
Assistant
Botha HDP
(89)

Assistan
(8

Administrative

Administrative
Officer
Mathibe M K(5/%)

Administrative .
tfVacant Assistant New X3 Committee
Post 8% Officers(3/9)
v
Receptionist

Mew Post (10/8)

Librarian/ Admin
Asssistant
Simelanel

Secretary -
Executive Mayor
Van BuurenSMP

]

MMC's Secretary
MkosiHB
Gambu LC
Silindas

hJ
Secretary -

Deparmental

ModanNE

Senior Clerical
Assistant
Mokomane K M{

Messenger
Thomodl
(12,

[

X3 Driver/
Messengers
Driver mayor

Vacant
(12/2
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Manager Finance
WVacant

ORGANOGRAM: FINANCE DEPARTMENT

1

Deputy Manager
Finance
Wacant
(2/9)

:

¥

Ass Manager
Finance

h J

Chief Accountant
Stander AL

Accountant
Mapitsing MW
(

i

¥

Project PMS
Officer
(5/9)

Accountant
ParbhooM

(59

l

Chief Clerk
Prinsloo E

l

L

Clerk Grade
Vacant

Clerk Grade Il
Wacant(1

Data Capturing
IMazilela NP

Van Miekerk T

Sub Accountant

Chief Clerk
MogodiNR

l )

Clerk Grade|
Mashiane LT

Clerk Grade 1
“acant
(9/9)

Projects lu'lonilming Reporting & Evalgution

Risk Officer 5/9)
Mew Post

r

Senior Clerk
wacant
(812)

!

Contract Employee
Clerical Assistant
Mashiane PP

'

i

r
Clerk Gradell Clerk Grade I
Sibanyoni MM MahlanguFP P
10/9)

Chief Clerk
WVacant

l

Assistant
Manager SCM
Segoane T A
(3/9)

TREASURY

|

Contract
Administrator -

Wacant

Administrative
Assistant/ Secretary

Mkosi M

¥

Clerk Grade|
Vala M

Clerk Gradell
Williams MR

(1
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Y

4

Committee Clerk

Iaz:

TG

Data Capturer
Vacant
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ORGANOGRAM: SOCIAL SERVICES

Manager Social
Services
Tshabalala EK

Head of Disaster
Management

i

Deputy Manager Social

Services
Mahlangu ™
(242}

cant
(345
Programme
Coordinator Safety b4

Services
MEkosi E (4

!

Disater Managment
Officer “Vacant
5

!

Control Room
O perators x4

Chief Fire
Officer
Wacant (4/9)

Divisional Officer
Skhosanan D
(5D

J',.

Senior Fireman
Mabena ML
MasombukaJ M
MatshikaCB
MdalaF &
Xaba P M
ShabangulL P

k

athibela MJ
SkhosanaJd P
01 )

MahlanguF M
Masimula LM
Mokhonoana L F
Msiza M
Mkabinde W E
MtuliH J
Mtuli M J

[12/%)

+

Junior Fireman
Sibanyoni ME
Masilela KT
Mkhwanazi S M
Mdlowvww G S
Mkabinde F F

w

Programme Coordinator
Community Services
Maubane MC{4/5)

w

I

l

Assistant Manager:
Environmental -
Polllution Control

Assistant Manager;
MH S Vacant
(345

Community Development

Housing Officer
MkambuleJ B

¥

Snr Health Inspector
Rossouw P
(5
X5 SeniorHealth
Inspectors

Secretary
Mdlowu T F
(89
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ORGANOGRAM: TECHNICAL SERVICES DEPARTMENT

Manager

Services
Zimbwa A
19)

Il

Technical

|

Deputy Manager: Technical
Services
Mickele F R (2/%)

PROJECT MANAGEMENT SECTION

I

L] Assistant Manager :
Assistaint Manager Assistant Manager Assistant Manager Projects
Water Services- ﬁF:oacIsE»er-.'ic.EJs Electricity Services Wacant (4/8)
Mohlabine LT 5 (3/9) AsstManager

(3% St g

— ¢ Asst Manager Mentaring Chiloans
Human Resources SJ(38)

l l MhlapoJ W (3/8)
Senior Technician Senior Technician
Vacant (4/9) “acant
l (48]
Technicians Technician T hl' i Technici Technici Technici ije{:t
: echnician echnician echnician echnician Technician
X2 L M=oki T Mabunda Wakeni S Makglom atho I MAphane Phoshoko G Ma%ﬁ%z::em
Vacant (59 5/9 5/0) 519 5/T) 59 ) —
(53} (5/9) (6/9) (519) [5/2) =) (3/9) Khanye ME Administrator
(59 Zulu M
- |:I"..'9::
Administrative Officer
Makofane LT
Secretary
Simelane
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ORGANOGRAM: DEVELOPMENT & PLANNING UNIT

fMunicipal Manager

Deputy Manager
Raputsoa P {2/9)

Chief Town&
Regional Planner
Mathe BL
(35
Development Development Strategic
Control Planer Control Planner Plannner:
G Mathalise 4/9 4/9 Matladi ST 4/9
Ld
Admin Officer IDP Officer
MMkabela 5 Vacant 5/9
59
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ORGANOGRAM: INFORMATION TECHNOLOGY UNIT

Assistant Manager:
ICT - Maseko AT
(39

Snr IT Administrator
Vacant (Mew Post )

(4A/9)
Systems Administrator GIS Technician
Mtuli C N Mudau T
(5/9) (5/9)
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ORGANOGRAM:MUNICIPAL MANAGER

Municipal
Manager
Makaola TC
Manager Manager Manager Manager_ Social
Finance Corporate Technical Services
Vacant Services Services Tshabalala EK
Mcineka zw Fimhbwa &
Chief Deputy Manager:
Economist Development &
Vacant Planning Unit
(2/9) (2/9)
P L]
Chief Internal AsstManagerIT .

Auditar IMaseko AT Assmﬁt::;::ca;ager
Kekana | (3/9) (39) (3/9)
Internal Auditars Researcher

Wacant Gumede NG
[5/3) (5/2)
X 3 Internal
Aua‘:t:c!;t‘?m ; Executive Secretary
Municipal Manager's
Office
Mkosi MM
(B9)
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Executive Mayor
Clr 5 K Mashilo

OFFICE OF THE EXECUTIVE MAYOR

Assistant Manager
Transversal lssues
(3/9]

Assistant Manager:
Youth Affairs (3/9)

PAto the Executive
Mayor
S M Ngomane (3/9)

Assistant Manager :
Public Liaison {3/9)

Driver to the
Executive Mayor

(12/9)

Secretary to Executive
Mayor
SVan Buuren
(7/3)
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LOCAL ECOMOMIC DEVELOPMENT UNIT

Chief Economist

vacant(2/9)
Economist : Economist: Transport Economist
i F Maseko i B Matimba TJ Mokgwadi
(3/3) (3/3) (3/9)
LED Oficer
vacant{5/9)
Secretry LED Unit
M Mdzishe
(8/9)
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Figure 9 Budget Time Table 2012/13

PROPOSED PLANNING AND BUDGET CYCLE
2012/2013
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